
 

 

 

Phoenix 

Challenge 

2022 
One Small Step 

 



Table of Contents 
 

1. Foreword ............................................................................................. 3 

2. Event Details........................................................................................ 4 

2.1. Location and Date ..................................................................................... 4 

2.2. Participant Details / Requirements ........................................................... 4 

2.3. Allocation of Places on Phoenix ................................................................ 4 

2.4. Patrol Application Fee ............................................................................... 5 

2.5. The Phoenix Challenge Award Structure .................................................. 5 

2.5.1. Overall Breakdown of Marks .................................................................... 6 

2.5.2. Award Standards ...................................................................................... 6 

2.5.3. Podium Awards ......................................................................................... 7 

2.5.4. Additional Awards .................................................................................... 7 

2.6. Award Ceremony ...................................................................................... 7 

3. The Event Theme ................................................................................. 9 

3.1. Theme Overview ....................................................................................... 9 

3.2. The Environmental Award ........................................................................ 9 

4. Staff Application and Fees ................................................................. 10 

4.1. Staff Application Fees .............................................................................. 10 

4.2. Accompanying Patrol Scouters ............................................................... 10 

4.3. Staff Places .............................................................................................. 10 

5. Transport ........................................................................................... 11 

6. Phoenix Timetable ............................................................................. 12 

6.1. Thursday .................................................................................................. 12 

6.2. Friday ....................................................................................................... 12 

6.3. Saturday .................................................................................................. 13 

6.4. Sunday ..................................................................................................... 13 

7. Additional Points of Note .................................................................. 14 

7.1. Site Access ............................................................................................... 14 

7.2. Event Completion Time ........................................................................... 14 

7.3. Uniform Requirements ........................................................................... 14 

7.4. Sub-Camp Staff Support .......................................................................... 14 

7.5. Phoenix Challenge Staff .......................................................................... 14 

7.6. Patrol Property ........................................................................................ 14 

7.7. Hospital Trips .......................................................................................... 14 

7.8. Wednesday Night .................................................................................... 15 

7.9. Safeguarding ........................................................................................... 15 

 



1. Foreword 

 

Dear PL,  

It’s been a long time coming but we are here. This information pack on Phoenix Challenge 2022 

provides information on the event. Throughout the year through mailings, social media and of 

course Pack 2 your County, Troop, Scouter and Patrol will receive lots of information to get them 

ready for this event but also assist with Scout Programming. 

 

This pack is intended to be as accurate as possible; however, some details may change before or 

during the event. Every effort will be made to inform you of any necessary changes and this year we 

will have a strong online presence so please keep an eye on Scouting Ireland’s social media platforms. 

 

We have tried hard to get the Pack out this year as early as possible and within the current climate 

we are confident of being in a position to put on this event and because of the missed two years, 

make it the best Phoenix Challenge yet. We will of course be monitoring all of the government 

announcements and public health guidelines but as we stand now let’s look forward to August 2022, 

let’s make it an event to remember.  

 

Facebook: ‘Scouting Ireland Phoenix Challenge 2022’ 

Instagram: ‘SIPhoenixChallenge’ 

 

I look forward to seeing you on The Phoenix Challenge 2022. So, begin your preparations by checking 

out your county’s pre-qualifying event and preparing for it.  

Yours in Scouting, 

Eoin Callanan 

Event Team Lead 

phoenixchallenge@scouts.ie 

Note: This year this publication will be supported by a number of additional newsletters 

released in the run up to the event. These will focus on different areas of the event 

and will provide support and advice in relation to preparing for the event and will 

also be useful for general programme and Annual Camp. 

 

Note: Team Forms must be submitted by 26/06/2022 

mailto:phoenixchallenge@scouts.ie


2. Event Details 

The following topics are covered: 

• Location and Date 

• Participant Details / Requirements 

• Allocation of Places on Phoenix 

• Patrol Application Fee 

• The Phoenix Challenge Award Structure  

• Award Ceremony 

2.1. Location and Date 

This year’s event will take place in the grounds of The Salatian College in Pallaskenry, Limerick from 

Thursday, August 18th to Sunday, August 21st.  

Teams will only be allowed to arrive from Thursday morning, from 10:30am. 

https://www.google.com/maps/place/Salesian+Agricultural+College/@52.6470097,-

8.8580751,16z/data=!4m12!1m6!3m5!1s0x0:0x8296f7f0cc653a32!2sSalesian+Agricultural+College!

8m2!3d52.6468079!4d-8.8581395!3m4!1s0x0:0x8296f7f0cc653a32!8m2!3d52.6468079!4d-

8.8581395 

You will enter the site from the ‘Main College Entrance’ and once you enter the estate please follow 

the directions of the staff. 

2.2. Participant Details / Requirements 

Teams will comprise of 12 members, 8 for the ‘Site Patrol’ and 4 for the ‘Expedition Crew’ and 

participants must be registered Scouts and aged 15 or under on the 28th Feb 2022. As there is a 

‘One Year Only’ change in the participants age, a dump of the Scouting Ireland DB was taken at 9am 
this morning and all participants in the upper age range must be in that dump as a member of a 

Scout Section. 

Note: Patrols will be disqualified for having over-age members 

The participating Scout Sections must have competed in a Scout County pre-qualifying event. If, due 

to public health concerns, Counties are not in a position to run an event then the County 

Commissioner or Programme Coordinator will need to vouch for the Troops in their County that are 

applying to participate. Also, the participating Scout Sections must have gone or be going on an 

‘Annual Camp’ (at least four consecutive nights away) during the 2022 season but again this can be 

reviewed if public health guidelines don’t allow.  

2.3. Allocation of Places on Phoenix 

Spaces on The Phoenix Challenge are allocated based on the number of registered Scout Programme 

Sections attending a County Competition, not Patrols. 

https://www.google.com/maps/place/Salesian+Agricultural+College/@52.6470097,-8.8580751,16z/data=!4m12!1m6!3m5!1s0x0:0x8296f7f0cc653a32!2sSalesian+Agricultural+College!8m2!3d52.6468079!4d-8.8581395!3m4!1s0x0:0x8296f7f0cc653a32!8m2!3d52.6468079!4d-8.8581395
https://www.google.com/maps/place/Salesian+Agricultural+College/@52.6470097,-8.8580751,16z/data=!4m12!1m6!3m5!1s0x0:0x8296f7f0cc653a32!2sSalesian+Agricultural+College!8m2!3d52.6468079!4d-8.8581395!3m4!1s0x0:0x8296f7f0cc653a32!8m2!3d52.6468079!4d-8.8581395
https://www.google.com/maps/place/Salesian+Agricultural+College/@52.6470097,-8.8580751,16z/data=!4m12!1m6!3m5!1s0x0:0x8296f7f0cc653a32!2sSalesian+Agricultural+College!8m2!3d52.6468079!4d-8.8581395!3m4!1s0x0:0x8296f7f0cc653a32!8m2!3d52.6468079!4d-8.8581395
https://www.google.com/maps/place/Salesian+Agricultural+College/@52.6470097,-8.8580751,16z/data=!4m12!1m6!3m5!1s0x0:0x8296f7f0cc653a32!2sSalesian+Agricultural+College!8m2!3d52.6468079!4d-8.8581395!3m4!1s0x0:0x8296f7f0cc653a32!8m2!3d52.6468079!4d-8.8581395


Note: Qualifying places in the Phoenix must be allocated to Scout Programme Sections as 

opposed to individual patrols 

 

The table below outlines the number of Patrols per-Scout County allowed to attend The Phoenix 

Challenge based on the number of registered Scout Programme Sections taking part.  

Number of Registered Sections taking 

part in the County Event (inclusive) 

Maximum number of Teams permitted 

 

1-10 4 

11-15 5 

16-20 7 

20+ 9 

Table 1  Number of Places Reference Table 

In addition, we will allocate 25 Wildcard Places. A troop/patrol can apply to the Phoenix Event Team 

Lead to receive one of these explaining why they should be considered. The date for receipt of these 

applications is June 30th. These places will be open to any combination of 12 Scouts once they fulfil 

the age criteria, can be a second team from an already participating Troop, County Teams, etc. 

If any county is unsure of the rules as explained, please feel free to contact me directly, to avoid 

disappointment, later. 

2.4. Patrol Application Fee 

The fee for a patrol entering this year’s Phoenix Challenge is set at €1000. I appreciate that this is a 

lot of money; I can assure you that every penny will be spent in making this event the absolute best 

it can be. Food is provided from Thursday supper until Sunday lunch. The Team will need to bring 

along a dinner for the Thursday night of their own choosing. This can be cooked on gas. 

Note: Each Patrol will be required to have one accompanying Scouter and this cost is 

included in the application fee. Refer to Section 4 for more details. 

2.5. The Phoenix Challenge Award Structure  
Every Team who enters The Phoenix Challenge will have the opportunity to achieve a maximum of 

10,000 points, over the course of the event, tasks, challenges and standards will be assessed in order 

to determine the standard of a particular patrol. 

 

 

 



2.5.1. Overall Breakdown of Marks 

The following table outlines the overall breakdown of the marks: 

Marks Category 

4,000 Points (40%) Site Scoutcraft 

3,000 Points (30%) Site Skills Bases 

3,000 Points (30%) Expedition Team 

Table 2  Overall Breakdown of Marks 

2.5.2. Award Standards 

The following are the four levels of award standard: 

There are four award standards for the 

Phoenix, these are: 

Description 

 

GOLD STANDARD AWARD 

This shall be awarded to Teams who obtain 

between 80% and 100 % inclusive of the 

overall marks. 

Each Team member will be awarded a Gold 

Standard Phoenix Challenge Badge to wear 

on their uniform. 

 

SILVER STANDARD AWARD 

 

This shall be awarded to Teams who obtain 

between 65% and 79% of the overall 

marks. 

Each Team member will be awarded a 

Silver Standard Phoenix Challenge Badge to 

wear on their uniform. 

 

BRONZE STANDARD AWARD 

 

This shall be awarded to Teams who obtain 

between 30% and 64% of the overall 

marks. 

Each Team member will be awarded a 

Bronze Standard Phoenix Challenge Badge 

to wear on their uniform. 

 

PARTICIPATION AWARD 

 

This shall be awarded to Teams who obtain 

up to 29% of the overall marks 

Each Team member will be awarded a 

Participation Badge to wear on their 

uniform. 

Table 3  Phoenix Award Standards 



2.5.3. Podium Awards 

The following are the awards for the top three finishers in the Phoenix Challenge: 

Award Description 

The Phoenix Trophy  
Highest set of points taking into account all 

marked areas 

Runner Up Trophy 
2nd highest set of points taking into 

account all marked areas 

3rd Place   Trophy 
3rd highest set of points taking into 

account all marked areas 

Table 4  Top Three Awards 

2.5.4. Additional Awards 

The following additional awards are also awarded: 

Award Description 

Scout Engineering Trophy On site flag pole 

Campcraft Trophy Highest points in the Campcraft 

Bases Trophy Highest points in the Skills Bases 

Cooking Trophy 
Highest points in the Cooking and Eating 

Inspections 

Scout Entrepreneurship Award TBC  

Environmental Award 
Minimal Impact Camping (not part of the 

overall points) 

Table 5  Additional Awards 

2.6. Award Ceremony 

The Awards Ceremony takes place on the Sunday of The Phoenix Challenge. The ceremony will be 

conducted in the following manner: 

1. Announcing from Site number 1 onwards in numerical order the award achieved – 

Participation, Bronze, Silver and Gold.     

2. The Scout Entrepreneurship Award 

3. Scout Engineering Award.   

4. Environmental Award. 

5. Cooking and Eating Trophy. 

6. Camp Craft Trophy.   

7. Skills Bases Trophy.   



8. 10th, 9th, 8th, 7th, 6th, 5th & 4th places will be announced in that order. (In the case 

where more than 10 teams achieve gold standard, all Gold Standard teams will be 

announced in descending order 

9. 3rd place will be announced and the 3rd Place Trophy will be presented. 

10. 2nd place will be announced and the Runner Up Trophy will be presented. 

11. 1st place will be announced and The Phoenix Challenge Trophy will be presented. 

 

 

 

 

 

 

 

 

 

 

 

Note: The Points achieved by each Team will not be announced at this time 

 A print-out will also be available following the award ceremony from event admin 

team, which will detail the individual Patrol’s overall score and scores in subdivisions.

  



3. The Event 
Theme 

3.1. Theme Overview 

The theme for the Phoenix Challenge 2022 is ‘One Small Step’. This quote conjures up fantastic images 

in everyone’s imagination but should also inspire you to go that extra step, push yourself and your 
team and always strive for excellence. For years we have heard of the successes of the many Scouts 

that participated in the NASA missions and I want you now to realise you are the next generation of 

Astronauts, the universal explorers, the future for us all. In keeping with the Theme this year there 

will be a strong focus on Leadership, Creativity, Teamwork and Initiative. Keep these four ideals in the 

back of your mind at all of the activities and I’m sure you will attain all hat you deserve.  

The theme ties in with all parts of the event and while all of the Teams will go on their journey it helps 

create an atmosphere of fun, challenge and adventure.  We hope all patrols get into the spirit of the 

event and that all patrols try to include the theme in their own way. You can use the event theme in 

your signs, logs, patrol flag, etc. Further details will be published in due course to support your 

planning in this regard. 

3.2. The Environmental Award 

Continuing on from previous years focus on the environment, the award will continue this year for the 

Phoenix Challenge 2022. In addition to criteria being added to some of the pre-existing elements of 

marking and inspection, such as: 

• A prohibition on the use of clingfilm or tinfoil to protect pots, cooking utensils etc on the Patrol 

dresser 

• Additional marks for the economic use of firewood (you do not need a bonfire to boil a teapot) 

• Practising waste segregation and recycling waste where possible.  

 

Other considerations will include: 

• The Patrol’s consideration of the principles of Leave No Trace in their site and in carrying out 
tasks on the programme bases. 

• The amount of equipment used on the Patrol Site i.e. was all of the equipment necessary – 

did you bring two Patrol boxes or two gas cylinders when one may have sufficed?  

• Whether the Patrol appears to have considered the impact of their camp generally in an effort 

to make as minimal an impact on the environment as possible i.e. did the Patrol go the ‘extra-

mile’, for example, by using plastic-free toiletries (soap bars over liquids), minimising the use 

of single-use plastics, minimising water waste etc.  

 



4. Staff 
Application 
and Fees 

4.1. Staff Application Fees 

The fee for all staff (scouter / rover / venture) is €75. This covers camp fees for the three nights and 

all meals from Thursday dinner through to Sunday Lunch. There will be a light lunch available on 

Thursday and it would be appreciated that when filling out the Staff Application Form that you would 

let us know if you intend on availing of it. Please note: all staff will be required to provide their own 

plate, bowl, cup, knife fork and spoon over the event. 

4.2. Accompanying Patrol Scouters 

Each Patrol will be required to have one accompanying Scouter and their fee is included in the Patrol 

Application fee of €1000. There will be two general choices of staff roles: Programme Delivery and 

Event Support. The Scouter will choose from either strand.  

4.3. Staff Places 

Outside of the Accompanying Scouter, staff places will be available, but they will be limited and 

allotted according to the individual’s skills set and the requirements of the event. There will be a 
limited number of Venture Scout Staff roles which will also be allotted according to the individual’s 
skill set and the requirements of the event, and with due regard to how participation in staffing the 

event can assist in the personal development of that young person. You will not be required to submit 

payment until you have been accepted onto the Event Team. 

 

 

 

 

 

 

 

Note: Staff Forms must be submitted by 19/06/2022 



5. Transport 

 

It is our preference if you could transport your patrol equipment for the activity on a trailer as this will 

reduce traffic congestion on site and speed up the process of moving gear to site. 

Vans will not be allowed on site at any stage during the event. Only designated logistics team vehicles 

will be permitted to transport gear to site. Patrol equipment arriving in vans will need to be transferred 

to trailers. Please allow time for this when travelling to the event and also please ensure that you have 

your patrol available to assist with the loading and unloading of vans. 

There may be a requirement for the patrol to draw their gear; this will be dependent on the site 

conditions at the time of the Phoenix. Patrols should be prepared to draw their gear (including patrol 

equipment). We expect that all trailers are roadworthy with a jockey wheel, a ball hitch, properly 

inflated tyres, a safety wire and not over laden for their intended capacity.  

For those transporting patrol equipment (by trailer only) to the site on the eve of the Phoenix 

Challenge, 10:30pm on the Wednesday night is the cut off time for the transport of equipment onto 

patrol sites. 



6. Phoenix 
Timetable 

 

6.1. Thursday 

Time Description 

11:00 - 14.00 
Patrol Check In - Patrol Leader Required – Site Allocations & 

Form Check 

14:00  Patrol Leaders Meeting in Subcamps 

14:30  Assemble at Subcamp 

14:45 Opening Ceremony 

15:00 - 21:30 Site Build (including Dinner) 

20:30 Food Collect from QM Store 

17:00 - 19:00 Dinner (Visit from cooking and eating team) 

19:00 Patrol Leaders Meeting 

21:30 - 22:30 Free Time 

22:30 - 23:30 Subcamp Supper & Lights Out 

6.2. Friday 

Time Description 

  

10:00 – 13:00 Programme Zone 

13:00 - 14:00 
Lunch (Packed lunch at relevant programme zone with subcamp 

staff) 

14:00 - 17:00 Programme Zone 

17:00 Food Collect from QM Store 

17:30 - 20:00 Dinner (Visit from cooking and eating team) 

20:00 Free Time 

21:00 - 21:30 Patrol Leaders Meeting 

21:30 – 22:30 Night Wide Game 

22:30 - 23:30 Supper & Lights Out 

  



6.3. Saturday 

Time Description 

  

  

10:00 - 13:00 Programme Zones  

13:00 - 14:00 Lunch 

14:00 - 17:00 Programme Zones  

17:00 Food Collect from QM Store 

17:30 - 20:00 Dinner (visit from cooking and eating team) 

20:00 Patrol Leaders Meeting  

20:30 - 20:50 Sub Camp Scouts Own 

21:00 - 22:30 Campfire  

22:30 - 23:30 Supper & Lights Out 

 

6.4. Sunday 

Time Description 

07:30 - 09:30 
Rise, Wash, Breakfast (Banquet Breakfast) (Visit from cooking 

and eating team) 

09:30 Patrol Leaders Meeting 

10:00 - 13:30 Break Camp 

13:30 
Scouts must leave their site whether they are finished breaking 

camp or not 

12:00 - 13:45 Final Inspection (in uniform) 

14:00 - 14:30 Subcamp Assemblies & Closing Ceremonies 

14:45 Closing Ceremonies 

 

  

  

There will of course be a slightly altered timetable for the Expedition Team. 



7. Additional Points of Note 

7.1. Site Access 

Access to the site will be controlled by the stewarding staff. 

Check in time Thursday from 11.00am. 

7.2. Event Completion Time 

The Event is scheduled to finish 3:30pm on Sunday 22nd August, the closing ceremony will be held 

at 2.45pm. 

7.3. Uniform Requirements 

Full and correct Scouting Ireland uniform must be worn at the Closing Ceremony only. Uniforms, 

however, should be onsite at all times over the course of the weekend where they will be inspected. 

With respect to the footwear, sandals / boots / shoes will be acceptable. 

7.4. Sub-Camp Staff Support 

Your Sub-Camp Staff are there to help you - if you require any information on any of the activities 

over the course of the weekend, ask the staff - if they don't know the answer they'll find out.  If you 

need anything, or have forgotten anything, see your Sub-Camp Chief. 

7.5. Phoenix Challenge Staff 
The Phoenix Challenge Staff are there to ensure you enjoy your weekend.  Be polite to them - you 

might need them to help you with something.  If you should see anyone wandering around the Sub 

Camp not wearing the Staff Neckerchief, please report him or her to your Sub Camp Chief. 

7.6. Patrol Property 

All property, both personal and patrol, is entirely the responsibility of the Team Members, no 

responsibility will be taken by the Activities Organising Team. 

7.7. Hospital Trips 

Any participants requiring medical care from the hospital in Limerick will need to be paid for by the 

participants own group and then claimed back through the association’s insurance through the 

normal channels. The Accompanying Scouter for each Patrol MUST be available to accompany a 

participant to the hospital in such an event. If, for any reason, a Scouter expects that they will not 

be available for a period over the course of the event to accompany a Scout in such circumstances, 

they should not register to attend this event.  



7.8. Wednesday Night 

Just to remind all that there will be no camping at the site available on Wednesday night. We have 

moved back the start time to allow patrols from all parts of the Country to arrive on Thursday 

without leaving home in the middle of the night.  

7.9.  Safeguarding 

Any person who will be 18 or over on the 21st August 2022 must have fulfilled the below requirements 

in order to attend the Phoenix Challenge 2021: 

- Possess up to date Garda vetting or AccessNI through Scouting Ireland completed within the 

past three years (as of 21st  August 2022) 

- Completed the Scouting Ireland safeguarding course (Stage 2 in old Woodbadge Scheme, 

‘Becoming a Scouter’ in new scheme) OR a safeguarding refresher course within the past 

three years as of 21st  August 2022). 

- Be a current registered member of Scouting Ireland.  

 

Failure to comply with any of the above will result in a Scouter being refused entry to the Phoenix 

Challenge 2022.  

 

Well that’s it for now, I hope there’s enough here to get you started and get you looking forward to 
next year’s event. Let’s look to the future together and hope that next summer is one that looks a 

lot more normal than what we’ve had for the last 2 years. 

 

YiS, 

Eoin Callanan. 

 

 

 

 

 

 

 

Note: Waiting times for Garda and AccessNI e-vetting will vary depending on time of year 

while demand for safeguarding courses  will vary depending on province and uptake. 

We would highly recommend that all Staff seek to ensure that they have met the 

above requirements sooner, rather than later! 

 


