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ROVERING TO SUCCESS

(Chapter 1)

HOW TO BE HAPPY THOUGH
RICH - OR POOR

| WAS once caught in a gale when paddling in a birch bark canoe across a
lake in Upper Canada. It was a pretty exciting experience while it lasted, but well
worthwhile.

We had voyaged along rivers and streams, sometimes in the smooth,
sometimes through the rapids, but always amid the ever-changing glories of forest
scenery.

It was a new experience to come out of our stream on to the wider expanse
of the lake and, after starting out in sunshine, to find ourselves presently under a
darkening sky involved in a rising gale and a choppy sea.

The frail little canoe, which before we had merely looked upon as a vehicle
for carrying us along the river, was now our one hope of life. If she shipped a sea, or
if she touched a snag (and there were plenty of them about) we were done for.

Our paddle, instead of being looked on as a mere propeller, became our one
means for dodging the attacks of waves and of keeping us going. All depended on
the handling of that one implement.

“In a four-hour run across an open bay you will encounter over a thousand
waves, no two of which are alike, and any one of which can fill you up only too
easily, if it is not correctly met,” writes Stewart E. White, in that delightful book of his,
The Forest; and he proceeds to tell you exactly how you deal with them.

“With the sea over one bow you must paddle on the leeward side. When the
canoe mounts a wave you must allow the crest to throw the bow off a trifle, but the
moment you start down the other slope you must twist your paddle sharply to regain
the direction of your course.

“The careening tendency of this twist you must counteract by a corresponding
twist of your body in the other direction. Then the hollow will allow you two or three
strokes wherewith to assure a little progress. The double twist at the very crest of
the wave must be very delicately performed or you will ship water the whole length
of your craft.

“With the sea abeam you must paddle straight ahead. The adjustment is to
be accomplished entirely by the poise of the body. You must prevent the capsize of
your canoe when clinging to the angle of a wave by leaning to one side.

“The crucial moment, of course, is that during which the peak of the wave
slips under you. In case of a breaking comber thrust the flap of your paddle deep in
the water to prevent an upset, and lean well to leeward, thus presenting the side and
half the bottom of the canoe to the shock of water.

“Your recovery must be instant, however. If you lean a second too long, over
you go.”
Jumpy work!
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ROVERING TO SUCCESS

The author goes on to tell successively, in similar detail, how to deal with a
sea coming dead ahead, from a quarter or from dead astern.

In every case all depends on your concentrated attention, pluck and activity.
The slightest slackness and down you go. But the contest has its compensation.
“Probably nothing can more effectively wake you up to the last fibre of your physical,
intellectual and nervous being. You are filled with an exhilaration. Every muscle,
strung tight, answers immediately and accurately to the slightest hint. You quiver all
over with restrained energy. Your mind thrusts behind you the problem of the last
wave as soon as solved, and leaps with insistent eagerness to the next. It is a
species of intoxication. You personify each wave; you grapple with it as with a
personal adversary; you exult as, beaten and broken, it hisses away to leeward. ‘Go
it, you Son of a gun,” you shout. ‘Ah! you would, would you? — think you can, do
you?’ And in the roar and the rush of wind and water you crouch like a boxer on the
defence, parrying the blows but ready at the slightest opening to gain a stroke or two
of the paddle. You are too busily engaged in slaughtering waves to consider your
rate of progress. The fact that slowly you are pulling up on your objective point does
not occur to you until you are within a few hundred yards of it. Then don't relax your
efforts; the waves to be encountered in the last hundred yards are exactly as
dangerous as those you dodge four miles from shore.”

Yes — and it is just the same with a busy life.

PADDLE YOUR WAY THROUGH IT WITH HEAD, HEART AND SINEW,

THE INTENTION OF THIS BOOK

The whole thing-the early voyage through the easy running stream, and then
coming out on to the broad lake, the arising of difficulties, the succession of waves
and rocks only avoided by careful piloting, the triumph of overcoming the dangers,
the successful sliding into a sheltered landing-place, the happy camp-fire and the
sleep of tired men at night - is just what a man goes through in life; but too often he
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gets swamped among the difficulties or temptations on the rough waters, mainly
because he has not been warned what to expect and how to deal with them.

| have quoted a few of Stewart White's practical hints from his experiences in
paddling through sea-ways: | want in the following pages to offer you similar piloting
hints from my own experiences of dealing with the different snags and waves that
you are likely to meet with in paddling through your life-ways.

Among these rocks and breakers are those that can be labelled in the terms
of the old toast, “Horses, Wine and Women,” with the addition of Cuckoos and Cant.
You are bound to come across most of them in your time. In the following chapters |
propose to show you there are good as well as dangerous points about these rocks,
and also how by “rovering” you may not only get round them, but also derive
advantage and make your way to success.

HANDING ON ADVICE

It always seems to me so odd that when a man dies he takes out with him all
the knowledge that he has got in his lifetime whilst sowing his wild oats or winning
successes. And he leaves his sons or younger brothers to go through all the work of
learning it over again from their own experience. Why can't he pass it on so that
they start with his amount of knowledge to the good to begin with, and so geton to a
higher scale of efficiency and sense right away.

It is with that sort of idea in my mind that | feel induced to jot down a few of
the difficulties that | have come across in my time, and tell how | have found it best
to deal with them. | don't say “how | dealt with them,” because sometimes | went the
wrong way to work, but | saw afterwards through my own mistakes what | ought to
have done.

So this book is not intended for experienced men to read. | warn them off. It is
for you young men that | write, you who have got the sense to look ahead, anxious
to see where you are going and what you are to do in life. And | must say | think that
you of the new generation are a bit more level-headed in this direction than your
predecessors in the past.

| suggest that we call this book “Rovering to Success”.
You will see the further reason for the term in the last chapter.

By Rovering | don't mean aimless wandering, | mean finding your way by
pleasant paths with a definite object in view, and having an idea of the difficulties
and dangers you are likely to meet with by the way.

You must expect a good many of these snags.

| have myself tasted some of the bitters and many of the sweets of life, in
most parts of the world, so you need not suppose that | am talking entirely through
my hat in putting these ideas before you.

Life would pall if it were all sugar; salt is bitter if taken by itself; but when
tasted as part of the dish, it savours the meat. Difficulties are the salt of life.

Goethe’s mother gave a good principle for life when she said, “| seek no
thorns and | catch the small joys. If the door is low | stoop. If | can remove the stone
out of my way | do so. Ifitis too heavy | go round it”
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In other words, she didn’t butt in, looking for trouble, but took things as they
came and made the best of them.

And that is the way to reach success.

THE ONLY TRUE SUCCESS IS HAPPINESS
What is success?
Top of the tree? Riches? Position? Power?
Not a bit of it!

These and many other ideas will naturally occur to your mind. They are what
are generally preached as success, and also they generally mean overreaching
some other fellows and showing that you are better than they are in one line or
another. In other words, gaining something at another’s expense.

That is not my idea of success.

My belief is that we were put into this world of wonders and beauty with a
special ability to appreciate them, in some cases to have the fun of taking a hand in
developing them, and also in being able to help other people instead of
overreaching them and, through it all, to enjoy life - that is, TO BE HAPPY.

That is what | count as success, to be happy. But Happiness is not merely
passive; that is, you don't get it by sitting down to receive it; that would be a smaller
thing - pleasure.

But we are given arms and legs and brains and ambitions with which to be
active; and it is the active that counts more than the passive in gaining true
Happiness.

TWO KEYS TO HAPPINESS

The rich man has his limitations. He may have two or three houses and
dozens of rooms in each, but he can only occupy one of these in turn, since he only
has one body.

He is no better off than the poorest in that way. He may look at and admire
the sunset, enjoy the sunshine, or the view, but the poor man can do that just as
fully.

If the poorer man has the sense to do two things in life he can enjoy it just as
well as the millionaire, and probably better.

The first is:

Not to take things too seriously, but to make the best of what you have got,
and to look on life as a game, and the world as a play-ground. But, as Shackleton
has said, “Life is the greatest of all games; but there is the danger of treating it as a
trivial game.... The chief end is to win through honourably and splendidly.”

The second is:

To let your actions and thoughts be directed by Love. By Love with a capital
“L" | don’t mean falling in love and so on. | mean the use of the kindly spirit which
you show when you do good turns to other people, when you are kind and
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sympathetic, and when you show gratitude to others for kindness done to you. That
is, Good-will. And Good-will is God'’s will.

A HAPPY PEOPLE

The happiest people | know as a nation are the Burmese; their brightness
and cheeriness are proverbial. Kindness to animals is one of their greatest
“‘weaknesses”; no Burmese will kill an animal even if it is to put it out of pain. He will
not eat flesh; and he generally treats animals almost as pets. Men, women and
children all seem to enjoy with equal gaiety the beauty of their country, the flowers,
the sunshine, and the forests, with smiles, singing and laughter. They are singularly
free from money-grubbing, almost to the extent of being what some people might
call lazy. They are content to raise of money or crops just what is sufficient for their
wants; and for the lest they merely go in for enjoying life. But that enjoyment is not
entirely idle enjoyment. Every young man goes through a period of training as a
Phoongyi or monk; however well-off he may be he becomes for the time being
penniless in voluntary poverty. He lodges austerely in a monastery, giving himself
up to prayer and meditation, and taking up the teaching of boys in the ethics of
religious knowledge. And he learns to render help in the best way to those who need
it. So that when he comes out into the world he is a man with a sense of service for
others and possessed of simple-minded tastes such as will make him a good citizen.

Fielding Hall, in writing of the Burmese in his Soul of a People, has said:

“Wherever else they may succeed or fail as individuals, the Burmese nation
will always be the greatest in the world -because it is the happiest.”

HAPPINESS
Happiness is within the reach of everyone, rich or poor.
Yet comparatively few people are happy.

| believe the reason for this is that the majority don't recognise happiness
even when it is within their grasp.

Did you ever read The Blue Bird by Maeterlinck?

It is the story of a girl named Myltyl and her brother Tyltyl, who set out to find
the “Blue Bird of Happiness,” and they wandered all over the country searching and
searching but never finding it, till in the end found that they need never have
wandered - Happiness, the Blue Bird, was there where they chose to do good for
others, in their own home.

If you think out and apply the inner meaning of the legend it is a help to
finding happiness within your reach when you thought it was in the moon.

Lots of fellows look on their work as drudgery, and even their daily journey to
and from their work as a grind. And they keep looking forward to their holidays as
the time when they will be having some real enjoyment. Too often when the holiday
comes it is rainy and cold, or they've got the ‘flu and the long-looked-for outing turns
out a frost.

The truth is it is no use putting off happiness for some future day, but the way
is to enjoy your life all the time. The wise man does not bank only on a vague
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Heaven in the dim future. He realises that he can make his own Heaven for himself
here, in this world, and now; and that the better Heaven he makes now, the better is
he building for the future. So eventually he will enter into the true Heaven prepared
for him - the haven of rest and peace and thanksgiving.

PLEASURE IS NOT HAPPINESS

Many people think that “pleasure” is the same thing as “happiness”. That's
where they take the wrong turning.

Pleasure is too often only a distraction. You may take pleasure in looking at a
football match or a play, or in reading a good story, or in criticising your neighbours,
or in over-eating, or getting drunk. But the effect is only temporary; it lasts but for a
time. Indeed, in some cases the reaction is anything but pleasurable - there is the
headache next morning!

Happiness is another thing, it sticks by you and fills your life. You find that
Heaven is not just a vague something somewhere up in the sky, but is right here in
this world, in your own heart and surroundings.

Arnold Bennett defined happiness as “satisfaction after full honest effort”.

But there is more in happiness than that. For one thing, as he admits himself
when he says that “almost any marriage is better than no marriage,” there is intense
happiness in the loving comradeship of a mate and the eager trusting
companionship of your children.

The late Sir Ernest Cassel, who most people would point to as “a success in
life,” confessed to failure in the end. He had gained great riches and power and
position and had achieved successes beyond the ordinary in his commercial,
industrial and sporting activities. But at the end of his life he admitted that the great
thing - happiness - was missing. He was, as he put it, “a lonely man.”

“Most people,” he said, “put too much belief in the theory that wealth brings
happiness. Perhaps |, being well to do, may be entitled to say that it is not so. The
things that are most worth having are the things that money cannot buy.”

There is at any rate some comfort and encouragement in that remark for the
man who is poor.

So there is also in the Cingalese proverb, which says, “He who is happy is
rich, but it does not follow that he who is rich is happy.”

THE POOR RICH

My wife and | did a queer kind of trip once. We went for a walking-tour on the
edge of the Sahara Desert, where it breaks up into the arid stony wilderness of the
Aures Mountains. We had with us our two mules to carry our camp-equipment, and
two armed Arabs as guides and guards.

In the course of our journey we crossed the road made by the French which
runs to the desert town of Biskra, and here in place of the usual strings of camels
meandering along, we saw motor-cars tearing across the plain.

Inside were tourists being rushed to their destination - the big hotel in Biskra -
without knowing anything of the joys of tramping it, of finding your own food (even to
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the spotting of tiny cracks in the soil which told of truffles underneath) and cooking it
in the open and bedding down at night under the stars.

As we saw them, with one impulse we both ejaculated, “Poor millionaires”!
Yes, if you have riches you miss a terrible lot of fun.

ACTIVE WORK BRINGS HAPPINESS

But even the happiness of a home would not entirely fill the bill because it
does not extend sufficiently far beyond self and therefore risks being selfishness.
And selfishness is the root of discontent.

True happiness is like radium. It is a form of love that increases in proportion
to the amount that it gives out, and that is where happiness comes within reach of
everyone - even the very poorest.

The Rev. Canon Mitchell wrote, “Don’t ask God to make you happy, ask Him
to make you reasonably useful, and I think - | really think - that happiness will then
come of its own accord.”

Happiness seems to me partly passive but largely active.

Passive, because the appreciation of the beauties of nature, of the glory of
the sunset, of the majesty of the mountains, of the wonders of animal life, of the
scent of the camp-fire, coupled with the joy of a happy home, produce a sense of
gratitude to the Creator that can only be satisfied by some active expression of it;
the effort to be helpful to others largely supplies the want. It is the active doing of
good that counts.

A joyful home coupled with ability to serve others gives the best happiness.

A boy was brought up before the bench, as being incorrigible; he urged as his
excuse that is was God'’s fault. “If God did not want me to be bad, He would save
me and make me good.”

MOTTO: ‘“A SCOUT IS ACTIVE IN
DOING GOOD, NOT PASSIVE 1IN

BEING GOOD."
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It reminds me of one of the Boer commanders who, when he was captured by
our troops, inveighed bitterly against President Kruger for not having supplied him
with sufficient artillery.

He said that when he asked for it the President gave him the characteristic
reply: “If God wants us to win the war we shall win it whether we have artillery or
not.” To this he had replied, “That is all very well. God has given you a stomach with
which to enjoy roast goose, but He expects you to do the plucking and cooking of
that goose for yourself.”

There is a truth underlying this. God has given us in this world all that is
needed to make life enjoyable, but it rests with us to make the most of it or to make
a mess of it. But we only have a short time to live, and it is essential, therefore, to do
things that are worth while and to do them now. One step is not to be content to
have your life and ideas wholly wrapped up in bricks and mortar, trade and politics,
money-making and other man-made transient things that do not matter.

But look round and learn as much as you can of the wonders of nature, see
all you can of the world and its varied beauties and the interests that God offers you.
You will soon realise which are worth while and which are not to a life of happiness.

In my own case | had for years past said to myself “In three years’ time | shall
be dead. | must therefore get this and that in shape and finished, or it will be too
late.”

This habit has led me on to hustle and get things done which might otherwise
have been put off till to-morrow. Incidentally - and | am very thankful for it - it led me
to visit various parts of the world without that fatal waiting for a “better opportunity”.

In a sort of day-dream | once saw my arrival, after | had done with this life, at
the Gate and St. Peter questioning me. He said to me in a kindly way, “And how did
you like Japan?”

“‘Japan? | lived in England.”

“But what were you doing with all your time, in that wonderful world, with all
its beauty spots and interesting places put there for your edification? Were you
wasting your time that God had given you to use?” So | promptly went to Japan.

Yes, the thing that troubles very many men at the end of life is that only then
do they see things in their right proportion, and too late they recognise that they
have wasted their time, that they have been doing things that were not worth while.

PADDLE YOUR OWN CANOE

There is a tendency for you as a young man starting out into life to feel that
you are but one of a crowd, and so can drift along with the rest and you will be all
right, like the lady who, when remonstrated with by her spiritual adviser with the
warning that her present life would lead her to hell, replied: “Well, other people have
to bearit. So must I.”

Well, that is a rotten bad tendency. Remember, you are you. You have your
own life to live, and if you want to be successful, if you want to be happy, it is you
who have to gain it for yourself. Nobody else can do it for you.
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PADDLE YOUR OWN CANOE—LOOKING AHEAD, IF YOU LET YOUR-
SEL¥ BE ROWED BY OTHERS, WITH BACKS TO THE DANGER,
YOU MAY GET WRECKED,

When | was a youngster a popular song was “Paddle your own Canoe,” with
the refrain

“Never sit down with a tear or a frown but paddle your own Canoe.”
This was meant as giving guidance to going through life - and very good too.
In my picture of you, you are paddling your canoe, not rowing a boat.

The difference is that in the one you are looking ahead and sending yourself
along all the time, while in the other you are not looking the way you are going but
trusting to the steering of others, and consequently you may bump into snags before
you know where you are.

Lots of fellows try to row through life in that way. Lots more prefer to sail
passively and to be carried along by the wind of luck or the current of chance; it is
easier than rowing - and quite as fatal.

Give me the fellow who looks ahead and actively paddles his own canoe - i.e.
shapes his own course.

Paddle your own canoe; don't rely upon other people to row your boat. You
are starting out on an adventurous voyage from the stream of childhood, along the
river of adolescence, out across the ocean of manhood to the port you want to
reach.

You will meet with difficulties and dangers, shoals and storms on the way. But
without adventure life would be deadly dull. With careful piloting, above-board
sailing, and cheery persistence, there is no reason why your voyage should not be a
complete success, no matter how small the stream in which you make your start.

SELF-EDUCATION IS NECESSARY

Remember that on leaving school you have not been educated fully to
become a man. Mainly you have been shown how to learn.

If you want to win success, you must now finish your education by educating
yourself. | suggest that this should take three main directions, viz.:
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To make yourself capable for the responsibilities:

- of your profession or trade.
- as a future father of children.
- as a citizen and leader of other men.

When | left school | found that | was, as it were, in a dark room, and the
education | had been given was as a lighted match which showed how dark the
room was, but that a candle was available for me to light with that match and use for
my future guidance in the room.

But it was only one room in this world of many rooms. It is well to look into the
other rooms, that is into other lines of life in neighbouring centres or other countries,
and see how people live there.

You may discover that though your own room seems dark and dismal, there
are ways of letting in more sunshine and better outlook if you choose to use them.

But in making your life a success in this way, you will be doing a bigger thing
than bringing about your own personal happiness - you will be doing something for
the nation!

It may seem odd to you that one single fellow, and one who is not a big bug,
can help the nation. But it is a fact all the same.

God made men to be men.

On the other hand civilisation, with its town life, buses, hot-and-cold water laid
on, everything done for you, tends to make men soft and feckless beings.

That is what we want to get out of.

You often see it said that the Public School education which the more well-to-
do boys get is no good. It is good, but not so much for what is taught in the class-
room as for what is learnt on the playing-field and out of school.

A boy there learns that clean play and true sportsmanship, straight dealing
and sense of honour, are expected of him by his comrades. They discipline him.
Until he has earned the right to make his voice heard, he gets very definitely put in
his place. In other words, he is “licked into shape”. There is a considerable
hardening process about it which is all good for him in the end.

In the old days the Spartans put their boys through a very rigorous training in
hardness and endurance before they were allowed to count themselves as men,
and so do many savage tribes of the present day.

In Central Africa, in the South Sea Islands, among the aborigines of Australia,
one still sees it in full swing. | have known it too with the Zulus and Swazis and
Matabele, where the training took the form of sending a boy out alone into the bush,
when he arrived at the age of young manhood, in order to prove himself.

He was painted white with bismuth, which could not be washed off and which
lasted for some weeks before it wore off.

He was given an assegai or short spear, and that was all, and was turned
loose to live as best he could in the jungle.
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He had to track, stalk and kill his game for his food and clothing, and make
his own fire by rubbing sticks for striking sparks, and to keep himself hidden, since
the rule was that if seen by other men while he was still white, they would kill him.

Well, a fellow who came out of that ordeal and returned to his kraal at the end
of it was acclaimed as having proved himself no longer a boy and was given his
status as a man.

Unfortunately, for the ordinary boy in civilised countries, there is nothing of
this kind. We badly need some such training for our lads if we are to keep up
manliness in our race instead of lapsing into a soft and sloppy, nation.

That is why | say that if you choose to prepare yourself for success as |
suggest in these pages, you will not only be doing yourself good, but you will be
doing a good thing for the country, “You'll be a MAN, my son,” and you will thus be
making one more man for the nation.

And what is more, your example will spread and others will make themselves
men like you.

GO FORWARD WITH CONFIDENCE

Well, I've indicated to you in outline some of the “rocks” that you will meet
with in the course of your voyage through life. There will be others.
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But this | can tell you for your comfort, that | have been up against a good
many ugly-looking rocks in my time, but in every case | have found that as one got
round there was a bright side to them.

Over and over again | have had something bad in prospect, but when | have
gone into it the results have been very much better than | expected.

This has happened so often that now | rather welcome a black outlook, as |
feel certain that it is going to turn out much better than it appears at first sight.

A PORTAGE.
* Hump your own pack,™
as a man,

| have got a little totem hanging over my writing-table. | have it there because
it is an inspiring little figure.

It helps to tune one up when there's an ugly or a difficult job on hand. It is a
man on a horse, tackling an ugly-looking dragon. St. George is his name.

| have got a lot of drawings, both ancient and modern, of him.

There is one | like better than the rest, not because it is a better picture, for it
isn't; but because in it St. George is shown with a devil of a grin on - he is tackling
the dragon with a smile, cheerily, and he means to win. And that is the way to tackle
any difficulty however ugly it may look.

So don’t be content merely to defend yourself and to ward off the worst of
what you may be facing, but go at it with a determination to defeat it and to get
advantage out of it some old how.

WHAT OTHER FELLOWS HAVE SAID

The best way to succeed in this world is to act on the advice you give to
others (Anon.). (Sounds rather like a hit at myself!)

The great thing in the world is not so much where we stand as in what
direction we are moving (Holmes).
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Success does not depend so much upon external help as on self-reliance
(Abraham Lincoln).

Be not a shrub but a cedar in your generation (Sir Thomas Browne).
We are not what we think we are, but what we think, we are (Anon.).

The world is so full of a number of things, I'm sure we should all be happy as
kings.

(R. L. Stevenson.)

Hump your own Pack (Canadian saying).

Happiness is more than a grin on one’s face, it is the glory in one'’s heart. It is
the consciousness that one's machinery is working perfectly at the job for
which it was designed (R. Parlette).

PADDLE YOUR OWN CANOE

For a man ‘tis absurd to be one of a herd,
Needing others to pull him through;
If he’s got the right grit he will do his own bit
And paddle his own canoe.
He'll look without dread at the snags on ahead,
Wine, Women and Highbrows too;
He won't run aground but will work his way round,
With a smile, in his own canoe.
Chorus:
So love your neighbour as yourself
As the world you go travelling through,
And never sit down with a tear or a frown,
But paddle your own canoe.
(Parody.)

(Chapter 2)
ROCK NUMBER ONE

HORSES

DICK was not bad at heart. He was a great friend of mine, and | taught him
lots of little tricks. For one thing, he would stand for hours without moving away if |
left him with orders to stop there. On one occasion, on the North-West Frontier of
India, this was jolly useful to me. One of the horses of my squadron had broken
away from the camp in the night and disappeared. This horse, A44, was one of the
best in the regiment, and was ridden by the regimental-sergeant-major, so
everybody was in a great stew about his disappearance, especially the colonel.
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DICK,

So | started off on Dick to try and find him. It had been raining and snowing all
night, so | soon found his tracks and followed them, sometimes in mud, sometimes
in snow. They led me off into wild country among the mountains, often over rocky
stony ground where tracking was most difficult.

After some hours of work, and after going over some miles of country, the
tracks led straight up a mountain where it was much easier for me to go on foot So |
got off Dick and told him to wait there, and off | went scrambling up the rocks and
gullies, until at last | was rewarded by finding old A44, shivering with cold, bleeding
from many cuts, having evidently been terrified out of his life. It took a long time to
get him down the mountain-side again, but when at last we reached the foot, there
was Dick calmly awaiting us - and | was soon riding home in triumph, leading my
prize.

Poor A44 never got over it - he was never the same horse again, and at last
got a bad fever and died. But the colonel was very pleased with what Dick and | had
done in getting him back - and it was jolly lucky for me later on.

It was in this way.

Dick was my “first charger”. That is, although he was my own property, | was
not allowed to use him for any purpose except for riding on parade or just quiet
riding about. | must not drive him in harness, or ride him hunting.

Well, one day when | was riding him near our camp, | saw a fine wild boar
scampering across the fields. This was too much for me. | called to my Indian groom
to hand me my spear, and off | went on Dick, forgetting all rules and orders, to catch
that pig. After a great gallop we got close up to him, and | reached forward to lunge
the spear into him, when Dick stopped short and stood up on end. He very nearly
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sent me flying to the ground by doing so. The reason for this was that among other
tricks | had taught him was that whenever | made a low bow to anybody he was to
rear up on his hind legs and paw the air. So, when | stooped over to stab the boar,
Dick thought | was bowing, and played his part accordingly; and stood up.

The pig might easily have escaped us while Dick was playing the ass, but the
pig was clever, and he said to himself; “Now’'s my time to kill those two,” so instead
of running away he turned and came for us.

As he rushed at us | prepared to receive him on my spear, but as | had to
lean over to do this up went Dick again, my spear missed, and the boar got a good
cut with his tusks into Dick’s hind legs, fortunately missing his stomach. A second
time the same thing happened. But when he came at us yet again | gave Dick such
a dig in the ribs with my spurs as made him jump into the air instead of rearing, and
as the boar passed under him | jabbed the spear down into his back and killed him.

But the awful thing was how to face the colonel and explain these wounds in
my first charger’s legs.

“Please, sir,” | said, “a boar attacked me, and | had to defend myself!”

“Yes, that's all very well,” said the colonel, “but how did you come to have a
spear in your hand when riding your first charger? Let me see, isn’t that the horse
that helped you to catch A44 when he ran away? Yes. Well, youngster, don't go
riding your first charger after pig again.”

HORSES

I love a horse. A roll of honour hangs on my wall of the different horses | have
had as my companions at different times of my life.

They have been good friends to me, whether campaigning, hunting, playing
polo or racing.

Racing is a truly attractive sport. It stirs the blood to see those splendid
animals, the best of their breed, trained to the minute, putting forth all their powers to
win under the direction of masters of the art of race-riding.

But like everything else, watching races can pall on one by constant
repetition, just as eating good roast beef continually would pall if there were not
some salt to savour it.

There are not many regular race-goers who do not savour their racing by
having a bit of m6ney on the race. In fact, a fellow who attended meetings without
betting would be looked upon as a bit of an eccentric.

It is the chance of winning or losing one's money that supplies the constant
attraction rather than simple admiration of the horse.

In fact, a very considerable portion of the racing sportsmen do not bother to
attend the meetings, but do their betting comfortably in their own armchair and the
telephone.
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AN EXAMPLE: DOING IT FOR SHEER SPORT.

They thus make themselves the playthings of chance if not the dupes of
something worse. They do no good to anybody - unless it is the bookies.

AKkin to the so-called national “sport” of horse-racing comes that of boxing.

A good boxing competition gives one the sight of fine men in their prime,
trained to the ounce, showing the highest skill, pluck and endurance in carrying out
their attack and defence under strict rules of fair play and good temper.

| must confess, however, personally to having enjoyed a boxing tournament
of Boy Scouts far more than that of a big and much advertised fight of champions at
the Albert Hall.

One was the real sporting effort for the sake of sport, the other being a
money-making scheme on a large scale.

In the Albert Hall case, each of the performers received a huge fee of some
thousands of pounds for a few minutes hard punching (and a good deal of
clinching), while the onlookers paid heavily for the privilege of seeing them do so,
the man who really scored being the financial promoter of the show.

This does not compare well with the “good old days” when Tom Spring fought
Jack Langan for the championship belt of Great Britain at Worcester in 1824.

The fight ran to seventy-seven rounds before Langan was finally knocked out.
Some sport, and not much money-grubbing about it!
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BOXING. A GRAND EXERCISE IN
ITSELF, NOW USED AS A MONEY-
MAKING DODGE,

FOOTBALL A GRAND GAME, BUT -

As an old footballer myself | love football, as | expect you do: you and | look
upon it as one of the finest games in the world. There is nothing like it for giving
health and strength, activity and pluck, discipline and good temper and, above all,
the great lesson of playing the game unselfishly for your side and not for your own
glorification.

PLAY—DON’T LOOK ON..

A grand game! and an exciting one to watch, and for this reason some young
men are “sucked in” with the rest of the crowd to become regular lookers on instead
of regular players. It is always much better to play any game, however inexpertly,
than to stand on the side lines and cheer the playing of others.
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TAKE WARNING

Nowadays there are few sports which are not the subject of gambling, and
you may think that little harm is done by it Everybody does it, you may argue. It is
human nature to gamble, and you can't alter human nature. So why worry?

| know there is satisfaction in winning, whether by luck or by study of form,
but personally | hate to see true sport turned into a money-making concern by
promoters and bookmakers concerned only in making a personal profit. The one aim
of these people is to take your money in one way or another, and as one who has
seen a good lot of this humbug | only want to sound a warning. It is, then, your look-
out if you are taken in.

Many a man has made himself rich through betting - that is, by being a
bookie - but no one of my acquaintance has done the same thing from the other side
of the fence - that is, as a punter. It's worth thinking about.

WHAT IS THE HARM OF BETTING?

That is a question you may naturally ask. Well, the truth is that it is a fool's
game for the bettor; and unless he is very well off it is a dangerous game, too.

THE REAL AND ONLY
WINNER.

The sight of someone winning a pile has tempted many a fellow to chuck
slogging and to try for a turn of luck: it looks like a new way of getting rich quickly,
but too often it proves to be the way to get rapidly broke. Moreover, it tends to breed
a nasty trait in character - cupidity. And where cupidity comes in, honesty goes out.

Loads of fellows have thought betting was an easy way to make money, and
have plunged deeper than they could afford. Then, perhaps, has come the worse
crime when they have to steal or embezzle money to pay their debts.

That is the wretched story that one sees repeated over and over again in the
papers, but the warning is rarely heeded. The fact is that millions of pounds every
year change hands between bookmakers and their clients, and you have only to see
the opulent style in which most bookmakers live to know which side benefits by the
exchange.
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TRUE SPORT

After reading all this you will think me an awful spoil-sport. Years ago bull-
baiting was put a stop to by a lot of people who drew up a petition to Parliament
against it.

Their opponents afterwards said of them that they did this not so much on
account of the cruelty to the bull, as because they hated seeing other people
enjoying themselves. Well, you may think that it is much the same with me. But it
isn't. | have enjoyed true sport and enjoy it still as much as anybody; indeed, | think |
enjoy it more than most people. And better than any sport | like to see other people
enjoying themselves, and the more there are of them doing it the happier | feel.

But such a lot of fellows go off on the wrong tack, imagining they are out after
sport when they pour their hard-earned wages into the pockets of other people. In
my case it is a question of “once bitten, twice shy”. | once made a bet when a boy at
school, and lost. | backed a horse named Pax for the City and Suburban. | put
eighteen-pence on him, and went broke over it! And that was the end of my betting
at race meetings.

On the other hand, | have always loved amateur racing when | knew the
horses and their riders, or better still, when | had a horse in the race trained and
ridden by myself. That is a very different thing from looking on at a lot of strange
horses running or to betting on a race from an armchair at home. It was active sport,
not passive paying out.

What is sport? To my mind it is the active playing the game by the individual
in place of being merely one of the crowd looking on or having your sport done for
you. Why, | don’t even have my hair cut by another man; | do it for myself - so far as
| have hair!

HOW TO GET FUN AND MONEY HONESTLY
You will say: “It is all very well to criticise looking on at sport; but -
What is a fellow to do with his spare time?
How is he to make money?
How is he to get enjoyment if he doesn't go to races and football?”

Well, it is a bit of a conundrum to lay down any programme that will suit every
kind of young man, whether he is rich or poor, or of moderate means, and whether
he lives in a town or away out in the country, for winter or summer, singly or in
company, indoors or out, day or evening.

Could you suggest an answer yourself?
| guess not. But here is a suggestion in broad principles that may be helpful.
The great secret is to have as your motto these words -

DON’T LOAF

To float over a dead calm sea is uninteresting, but it a very different thing in a
nice breeze when there is a bit of a sea on and you always have a wave in front of
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you to be negotiated, and no sooner are you over that one than another rises before
you.

In paddling your way through life you will find the joy of it in always having a
fresh wave of work or activity ahead of you to tackle.

So, in answer...

To your question of what My suggestion is, go in for

to do in the matter of

SPARE TIME, TRUE SPORT AND HOBBIES
SUITABLE PROFESSION AND

MONEY, THRIFT,

HAPPINESS. SERVICE FOR OTHERS.

SPORT

By true sport | mean any kind of game and activity that does you good and
which you play yourself instead of looking on. | know that playing-fields are scarce at
many centres, and they won't accommodate all the fellows who want to play. Still,
there is room for thousands more than those who use them to-day, and also there
are playing-fields of a different kind which so far have been little made use of. |
could suggest a good many games to meet one condition or another, but | allow it is
hard to fit them in to suit all.

The main thing is for you to think out for yourself which sport would best meet
the conditions and surroundings in which you find yourself.

But if you can't hit off a line for yourself | can suggest one at any rate that will
meet all the above conditions, and you will find it described in the last Chapter, on
Rovering.

A TRUE SPORT

Under the head of a true sport, and one which is open to all alike without
much expense, is mountaineering.

“‘Mountaineering?” you may say. “A lot of mountaineering you can do in
England.”

Well, you can do a good deal, and | will show you how. To climb a twenty
thousand foot mountain is a glorious achievement, but don’t think that you are
hanging on by your eyelids all the while: the difficulty that tests the climbing powers
of your fingers and toes only comes once m a while. If you fall there, you go down
two or three thousand feet before you bump. But you can get an equally effective fall
at two or three hundred feet in climbing an equally difficult rock face at home in your
own country. You can get just as much excitement out of climbing on a small
mountain, which needs just the same nerve, endurance, and skill, and the same
good comradeship on the rope.
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At the same time it is a very dangerous practice if you have not been carefully
trained for it and have not an -experienced climber to lead you.

“It isn't the height of the mountain that counts so much as the difficult bit to be
overcome.” That is what a leader of an expedition to Mount Everest said to me in
talking of the possibilities of rock climbing for young men in the British Isles. The
only wonder is that it is not better known and more practised as a sport This is
largely because fellows don't realise that they can carry it out in almost every part of
Great Britain.

If you can’t get a mountain you can generally get a group of rocks, a quarry,
or cliffs. These all give splendid practice for a team of three or four mountaineers
with a climbing rope. Occasionally you hear of a man climbing alone, which might
sound particularly exciting, but this is all wrong. Once is enough just to give you
confidence in yourself, but it does not do to be left helpless from a fall or a sprain.
Climbing ought, indeed must, be done in teams, and for that reason it is good. Each
man on the rope has to make himself efficient, so as to be helpful to the others. That
is a good practical lesson in itself.

EVEREST-—EVER CLIMBING,
NEVER REST.

Climbing is the best possible physical developer of nerve and muscle and
endurance. A good rock climber cannot be a weakling. And it is ripping good sport.

Then it needs observation - eye for country and resourcefulness.

| once accompanied the Italian Alpini troops campaigning in the high Alps.
These men are trained entirely for mountain work, being all of them recruited from
the inhabitants of the mountains. We sighted the enemy on the great snow slopes
on the other side of a gorge some two thousand feet deep and two or three miles
across. The officers were given the general plan of attack. Then they spread
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themselves out at intervals in a long line, and sat down and gazed at the opposite
slopes and cliffs. They studied them through their glasses, each seeking out a
particular line for his detachment to climb, and noticing the landmarks by which he
should find it as he worked upwards from below.

The selecting one’s line and picking it up as you climb is what gives rock and
mountain climbing a never-ending variety and interest and helps one to be
successful or to be merely a moderate climber according as you become good at
observation.

Then there is the moral effect of learning to face a difficulty, even when it
looks like an impossibility, with calm determination and good cheer.

You thus get to face the difficulties of life in the same spirit, and by sticking to
it and trying the different ways round or over the obstacle you get there in the end.

Lastly there is your soul. A funny thing to find in rock climbing, but there it is.
Climb in company, but when you reach a glorious summit with its vast unearth-like
outlook, sit down alone apart and think.

And as you think, drink in the wonderful inspiration of it all.

When you come down to earth again you will find yourself another man in
body and mind and spirit.

HOBBIES AND THEIR VALUE

| find that the habit of doing things for oneself grows upon one and spreads
into all branches of one’s daily occupation. And a very healthy habit it is; “if you want
a thing done, do it yourself” becomes the order of the day.

Even little odd jobs about the house begin to have a fascination, and they
teach you a tremendous lot. You get to hammer the nail instead of your thumb with
a little practice, and become neat-fingered with the knowledge of electricity when
you re-fit your electric-light plugs.

When the war came and deprived us of our supplies of vegetables and fruits,
it brought a blessing in teaching many of us to become gardeners and to grow our
own food. Allotments have done more harm to the public-houses than any
temperance reforms in Parliament, and at the same time more good to the health
and contentment of men than any amount of sanitary or political reforms. His own
garden is a grand hobby ground for any man, and the best rest-cure that a hard
worker can have. It gives to very many their first real taste of the open air and it has
brought to them their first introduction of the growth of plants as well as of bugs and
grubs - i.e. Nature Lore.

It is the natural bent of every boy to make things with his hands. So many
men lose the attraction as they grow older, but where they keep it up this natural
form of self-expression and the fulfilment of the natural desire to produce becomes a
habit and one which fills many an empty life. A man with hobbies never has time to
waste, time never hangs heavy on his hands, and he is not easily dragged away to
other less active attractions. Hobbies are a safeguard to him.
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HAYE A HOBBY OF SOME SORT.

Hobbies and handcraft lead to skill, for a man who puts his whole thought and
spare energy into making things cannot help developing a considerable amount of
perfection in his work; and where the mind is applied to the hand, imagination and
resource step in, and from hobby work a man often goes on to be an inventor.

When you look around your room or your office or your workshop you will find
a hundred articles within sight which have been the outcome of invention by one
man or another. So it comes in your power if you are a hobby man to evolve some
invention which may not only help you financially, but which may be a blessing to
your fellow-men.

Often, too, through the practice of hobbies a man has found one which,
although entirely apart from his present profession, has proved to be the thing for
which he was by nature best fitted, and it has shown him a new line and a real
career for him to take up; and if he had previously been a round peg in a square
hole he has now found the round hole in which he is properly fitted.

But hobbies, at any rate very frequently, if not generally, can bring in money
where a man is in need of it, and although | do not advocate pursuing money for
money'’s sake, | quite recognise the need of a certain amount of it to enable you to
carry on and not to be a drag on other people.

In the old hunting book, Jorrocks, there is a celebrated character, “Jogglebury
Crowdy”, whose great hobby was cutting sticks in the hedgerows and woods with a
view to making them into walking sticks. | too have that hobby amongst my many
others, and though it doesn’t sound a very exciting one, yet when you come to
practise it it is sufficiently attractive to lead you mile after mile in the hunt for a good
stick which would otherwise be untold weariness; and the satisfaction of securing, of
straightening and curing a good stick is very great. | only mention this as showing
how the very simplest hobby, one that could be practised by anybody, has its
attraction.

Moreover, it has its paying value, and many a boy | know of who has taken
up this particular line finds himself able to earn many an honest shilling by it.
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But a man who finds out his particular line in hobby can often make it pay
well, and the money gained by one’s own efforts is very much sweeter than that
received from a lucky bet.

Music, pictures, sculpture and drama, are all easily available hobbies for men
in towns, and there is no need for loafing where there are municipal galleries,
museums and concerts, etc.

But it is not merely the passive enjoyment of these that | recommend. It is
your active self-expression of them that pays.

By self-expression | mean such work as writing poetry, carpentering, playing
the fiddle, clay modelling, sketching, and so on. Also there is interest in collecting
stamps, coins, fossils, curios, bugs, or any blooming thing.

Nature rambles in the country for studying birds, plants, or animals. You can
go in for chicken rearing, fruit growing, jam boiling, rabbit keeping, or making
moccasins, or any old thing that you like. There are hundreds of things to choose
from; and when you have found the one that grips you it will repay you, not perhaps
in cash but in life-filling satisfaction.

SUITABLE PROFESSION

As regards money, for most of us an assured income is necessary to save us
from being a drag on others, and to put us on the road towards enjoying life and
helping others to enjoy it.

So instead of throwing your cash away on the chance of getting more back
out of some less lucky fellow let us Use the time in making a sure income in return
for honest work.

And this means, as a first step, preparing oneself for a job in life. A good
many boys see a chance of getting a well-paid job or are urged by their parents to
take it, but they forget to look at the other end and to see how it is going to benefit
them later on.

Too many of these well-paid boys’ jobs lead to nothing, and leave the lad
stranded just at the important moment of his life when he should be going up the
steps of a career that will pay him well in the end.

Then a very usual fault is that even when a young man has found a line that
has good prospects in it he takes it up because the job looks like suiting him without
first considering whether he is really suited to the job; and eventually he finds, or his
employers find for him, that he is not the right man for it, and out he goes to try and
find something else to do. He is a square peg in a round hole, and so he never gets
on.

The thing is to find out what kind of work you are best suited for, and if at first
you take a different job that will give you pay you should still keep your eye on the
right line and go for that directly you get your chance. At the same time beware of
always thinking that the grass is greener in the next field.

If you are a square peg keep your eye on a square hole and see that you get
there.
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“Get the scent in your nostrils and keep your nose to the ground, and don'’t
worry too much about the end of the chase. The fun of the thing is in the run and not
in the finish. When | was a young fellow out of a place) | always made it a rule to
take the first job that offered, and to use it for a time till | could catch a better. You
can catch a minnow with a worm, and a bass with your minnow. With the bass you
can catch an otter, and then you've got something worth skinning.”

That is the advice of The Self-Made Merchant to his Son. If that “something
worth skinning” is to make a fur coat of comfort for someone else, then you have
reached success in your business career; you have won your way not only to
making a living, but also in making your work of service to others.

And that means enjoying your life.

If you should wish to take the above advice and find some sort of paid
occupation until you can hit on a congenial opening, you might do worse than enlist
in the Royal Air Force, since the service is not long, is well paid and the work is of
intense interest.

But what is more it is actually educative and if taken in that spirit gives a final
finish to your school training. You are meantime gaining character, and “a character”
such as will enable you the better to take up a career when you see one open to
you.

Similarly, should you contemplate life in one of the Dominions, the best way
to gain local experience and friends is to serve for a time in the Constabulary of the
country. This similarly is educative and well paid and character building.

THRIFT

Since the war our critics tell us that the nation has gone very much to the
bad. Well, | don’t know. | see that the Headmaster of the City of London School says
that the boys of today are more energetic than those of yester- day, and are getting
better every day. That is a promising sign at any rate.

Certainly there are more people who save money now- and fewer who spit. |
don’t know that the two points have any connection, but they just happen to be facts.

| have suggested in the coming pages that by practice of self-restraint you
gain character; but you also gain another thing - at least sometimes - and that is
money.

| never suggest to people to do what | would not do myself and | have done a
bit of this thrift in my time that | am recommending to you.

| was the seventh of a family of ten and my father was a clergyman who died
when | was three. So | was not brought up in what you might call affluence, and
when | got into the Army | had to live as best | could on my pay, which was pretty
small.

It was a bit of a struggle. It meant among other things no breakfast or midday
meal at the Mess, no smokes, no liquor, and it meant earning what | could outside
my military duties by drawing and writing.

But | worked hard and enjoyed the struggle. And | “got there” in the end. | had
any amount of luck, but | must add that | snatched a good deal of this for myself.
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What is commonly called luck is really largely the power to spot your opportunity and
to jump at it and seize it. Too many fellows sit down and wait for luck to come to
them and then complain because it never does so.

The curious thing was that | got on faster than | wanted to. | had no real
ambition to do anything more than be able to keep myself without drawing on my
family to help. If | could do something to help them, so much the better. And | loved
my work because it was among the men and horses. | was perfectly content.

But when promotion came to me and | was moved up to higher standing,
although the pay was better and the prospects great, | did not like the idea, and |
only wanted to he left where | was. | remember well asking my colonel whether |
could not decline the promotion, but he laughingly pointed out that that was
impossible and up | had to go. | got on; but it was largely thanks to practising thrift in
the beginning.

| was amused a day or two ago in looking through some of my early diaries of
journeys and visits to friends; how religiously | kept account of every penny | spent,
and how triumphantly | recorded every penny that came in to be available for
spending! | could speak, if anybody could, to the truth of the saying, “Take care of
the pence and the pounds will take care of themselves.”

And | was not only able to help myself in this way but was able to give advice
from my own experience and a lead to a lot of my friends among the men in my
squadron in the same direction. As a consequence, canteen profits went down, but
savings-bank balances went up. The men were healthier and happier, and, on
leaving the Service, had money in hand with which to set themselves up in business
or in private life.

So too it can be with you who read this. If you have no money, make it-
somehow; but make it. A rainy day may come and you ought not then to be a drag
on other people’s resources. Think of that rainy day, too many fellows forget about it
and suffer in the end for their neglect.

If you already have some money, that is no reason for chucking it away;
freeze to it. If you have to spend it at all, spend it on other people and not only on
your own amusement.

You may be rich, but there is one thing you can'’t afford-that is if you are a
good sort-you can't afford to spend money on your own luxuries while there are
people around you wanting the necessaries of life.

But look here, when | talk of thriftiness | don’t mean meanness. Be as mean
as you like towards yourself, save from your own expenditure but not from what you
would spend on other people.

For myself | enjoyed life just as much as my fellows. | hunted, | played polo, |
enjoyed pig-sticking and big-game hunting, but | did not buy high-class-priced
animals for the sport, | bought unbroken, untrained ones at little cost and had all the
fun and interest of training them myself. Some people buy things almost because
they are expensive; others don’t. One man will buy a new coat the moment his
previous one shows any sign of dirt or surface wear, another when his coat is worn
has it turned and uses the other side of it and so makes it last twice as long. There
are ways of getting along with small means quite as enjoyably as with big ones if
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you only exercise your ingenuity and thrift. Indeed it is a bit of adventure that
appeals to a sporting mind. Poor millionaires!

SEIZE YOUR OPPORTUNITY

A man who had been in my regiment as a soldier came to me not long ago
complaining that he was on his beam ends. He said he had served his country
faithfully for the best ten years of his life and this was the way a grateful country
treated him, letting him down into the gutter. He had no particular trade training, but
his brother in Canada was willing to take him into partnership if he went out there.
But for his part he didn’t think it right that he should be banished because he had
served his country, nor had he the money to take him if he had wanted to go.

| asked him how much he had saved during his service. He smiled ironically
and said, “You don’t save much as a private soldier.” But my experience was that
most of my ex-men had left the Service with a very fair balance in the savings bank,
and | was bound to say-"You got your food and lodging and clothing and doctor and
fuel and light and water all good and all free. It would have been possible, therefore,
in your ten years to have put by a tidy sum, or even allowing yourself beer and
baccy and entertainments, more than enough to fix you up in Canada, and Canada
is not a place of banishment but a jolly good land of promise.” But he was one of
those who had not used the opportunity when he had got it. The moral of this story
is, “Make hay whenever your sun shines; don't wait for it to shine later on; clouds
may get worse and rainy times may set in.” Or, put another way, “Don’t play with the
spoon before taking your medicine; putting off an easy thing makes it hard; putting
off a hard one makes it impossible....”

Why save up? Well, you may some day see your opening to better things if
you could afford to go overseas, or had a little capital to set yourself up in business.
But what is still more certain to come is that one day you'll want to get married; you
will have to think of setting up house with a wife, but there is something more than
that which too many men forget. There will be the children. It is playing a low-down
trick on them to bring them into the world if you have nothing then to bring them up
on.

HOW TO SAVE UP?

The Post Office Savings Bank is as simple a way as any. The postmaster at
your post office will take your savings as you hand them in and give you a bank
book showing the amount you deposit from time to time, and this money will draw
interest and gradually increase of itself.

Another method is to buy National Savings Certificates at a post office or
bank with saving enough to buy a few stamps each week to be attached to your
savings card. These savings stamps can be bought at any money order post office.

But another and very popular way is to join with a few other people in forming
a “Savings Association” under the National Savings Committee. Under this system
you pool your savings each week with the other members and thus they begin to
earn interest much sooner than they would do by “lone saving”.
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The price of every certificate thus collected goes into the Bank and begins to
earn at once. Full details can be got from any post office on your asking for a
Savings Association Leaflet.

As you get larger sums you can of course invest them in stocks and shares
which will bring bigger returns though at greater risks. Investing in these requires a
certain amount of knowledge of the game, and you should get expert advice. But in
the National Savings and Post Office banks your money is absolutely certain and
you get a very satisfactory return for it in interest.

CHARACTER FOR CAREER

| wrote a recommendation once for a man for a good business appointment
and | gave a short list of his qualifications. When | came to look over them alter | had
written them down it struck me that if the people who had asked about it had given
me a list of the points they wanted in him it would have been just about the same as
the list | gave them. You may take it that these qualities are what most employers
would like to find in a man. The point for you is, have you got them yourself? If not,
hie-in and get them and you'll be safe for a good job in any line that you may find
best suits you. This is what | said of him -

“He is very capable and energetic, reliable in every way and resourceful; a
tactful leader of men-and has a hefty laugh. This last is alone worth his salary, since
it comes at the time when things are looking most difficult and infects everybody
around him.”

Well, that is a good enough character to take you anywhere. “Capable”
means skilled and efficient at his work. “Energetic’ means active and keen in the
enjoyment of it. “Reliable” means sober, punctual, truthful and to be trusted with
money and confidential work, and is not likely to do anything foolish or wrong; that
he is loyal to his employer as well as to those under him, and will carry on his work
whether under observation or not “Resourceful” means that he will find a way of
carrying on whatever the difficulties may be. “A tactful leader of men” means that he
is courteous and human, that he leads and does not drive. And the fact that he
laughs and takes things cheerily and makes others do the same is a very valuable
point in his favour.

RESPONSIBILITY

One day, in the times when | was just a careless young fellow, my colonel
suddenly called me in and told me he was going to make me adjutant of the
regiment.

Adjutant! | was appalled.

The adjutant was the man on whom the whole of the well-being and well-
doing of the regiment to a great extent depended. A glorious work-but what if one
failed?

| couldn’t face it.

But the colonel simply said he trusted me to do it. Well, in a few minutes |
was a changed being. | was now a man with a big responsibility thrust upon him
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instead of being a devil-may-care feckless boy with no special aims beyond enjoying
himself.

| found myself with a new and serious outlook, with great visions of what |
might bring about for the good of the men and for the name of the regiment |
plunged into my work with heart and soul; and | never looked back. That interview
with the colonel, short as it was, was the real starting-point of my career.

And from that lesson in responsibility | was able to go on to higher steps of
one bigger responsibility after another.

If you are to do any good towards making a career for yourself you must be
able to take responsibility.

To be able to take responsibility needs confidence in yourself and knowledge
of your job and practice in exercising responsibility.

In the Royal Navy this fact is fully recognised and they begin it when young.
Even the most junior officer is given responsible management of a boat with its crew
and he gets the whole of the blame or praise according to its doings.

So too in the Boy Scouts. The Patrol Leader is the one authority answerable
for the efficiency and behaviour of his six Scouts; and so it is among the Rover
Scouts (see final Chapter) with the Mate.

Once you are accustomed, from early practice, to take responsibility, it makes
a man of you. It strengthens your character and it fits you for the higher steps in your
profession.

Then, too, it strengthens your influence for good with others.

IMHLALA-PANZI
The late Marshal Foch, one of the greatest of the French generals, once said:
“When you have a task to perform consider it carefully.
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N.B.—The knobs in the water represent the head of a hippo,

1. See that you understand exactly what is wanted of you or what it is you
want to effect.

2. Then make your plans for bringing it off.
Have some good reason for the plans.
4. Make their execution fit in with the material you have.

w
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5. Above all, have the will, the stubborn will, the determination to carry them
through to a successful finish”.

| know that the Marshal was right. In my own small way | have always had a
weakness for planning things, even unimportant things, before taking them on.

From this | got the name among the Zulus of “Imhlala-panzi’, literally “the
man who lies down to shoot”. That means one who takes care about first getting his
aim as correct as possible before loosing off his shot. It is the sure way to success.
Take “Imhlala-panzi” as your motto.

You will sometimes have to take risks if you want to ~ succeed; take them,
don'’t shirk them-but take them with your eyes open.

Talking of that, | was once out with another man reconnoitring the enemy’s
position in Matabeleland.

We had, during the night, managed to get through his outpost lines, and were
in rear of his position at daybreak.

While we were sneaking about studying it, whom should we meet but a jolly
great lion. The opportunity was too tempting. We both nipped off our horses, and
regardless of giving ourselves away to the enemy we both fired and between us
knocked him over.

But he was up again in a moment, in a shocking bad temper, using awful
language, with his hind-quarters partly paralysed by the shot. He couldn’t gallop
away, but he turned round and round, sharling and looking in every direction for us.

We didn't want to do more shooting than we could help for fear of bringing the
enemy down on us, and also for fear of spoiling his skin as a specimen; so | went
down into the dry water-course in which he was in order to get nearer and give him
his quietus, while my friend stayed on the bank with his rifle ready aimed at the lion
in case he tried to turn tables and give me mine.

As the lion saw me approaching he turned on me with his mouth open, lips
drawn back, and eyes nearly shut with rage. | fired down his throat and killed him.

Then it was that, having taken our risk Of being discovered, we kept our eyes
open. We took it in turns to skin the beast (and if you have no gloves it is wonderful
how soon a hunting knife can raw your hands when in a hurry with a great tough
loose hide to deal with). While one man skinned, the other kept a sharp look-out in
every direction with the acute feeling that they looking for us all the time.

Lucky we did so! As we got the skin off, the enemy discovered us, and we
just had time to bundle it up and mount our horses before they got within reach of
us.

HOW TO PREPARE FOR A CAREER

A scheme was once made out of what a young man should go in for when
educating himself for his career in life. The main points that he should aim at were
put in diagram form.

| was asked to criticise this: so | added another diagram as Part |l to it.
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HOW TIO LIVE
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With regard to Part | (page 51) the qualities shown in italics all go to form
what is known as Character; and it is Character, as much as efficiency or skill, that
will help you to success in your career. But | would specially draw attention to
energy on the one hand and patience on other.

Energy comes partly of good bodily health, but mainly of genuine interest in
your work. Some fellows never seem to get interested in their work because it
seems to be very limited and running perpetually in the same groove. It would be
better if they looked around and saw where it fitted in the complete work of the
whole; and if they looked ahead and saw the ultimate value it was going to have
when it comes into use beyond the walls of the workshop or office. The best
workers, like the happiest livers, look upon their work as a kind of game: the harder
they play the more enjoyable it becomes. H. G. Wells once said: “| have noticed that
so-called great men are really boys at heart, that is they are boys in the eagerness
of their enjoyment of their task. They work because they like to work, and thus their
work is really play to them. The boy is not only father to the man, but he is the man
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and does not disappear at all.” Which is just another way of saying: “Play is LOVING
to do things, and work is HAVING to do things.”

MAXE SURE THAT
THE JOB YOU ARE
TAKING ON IS ONE
THAT THROUGH PRE-
VIOUS TRAINING YOoU
CAN MANAGE.

There is a good deal in indispensability. | was asked once why | admired my
Indian servant so particularly. The reason was quite simple: it was because he put
master first and self second-if self ever came into it at all, which | doubt. Absolutely
loyal and to be trusted, always there, ready for any job, silent and hard-working. He
was a treasure. But in that country such a character was not exceptional, whatever it
might be elsewhere.

Without knowing it, he was indispensable; and | can tell you this, that if you
make yourself indispensable to your employer he is not going to part with you in a
hurry no matter what it costs him.

Another point that is missed in the foregoing list is that of being quick in your
work. It may to some extent come in under energy, but it is improved all the more by
practice.

If you are quick in all that you do in your play and in your personal actions so
that it becomes your habit, you will be equally quick in your work, and there it will
count in your favour.

As a matter of practice carry it out in your daily dressing. Don’t dawdle; have
everything in its place and ready to your hand; time yourself at it, and go on and
beat your own record.
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Other points that should have special attention and receive too little notice in
the list are pluck and cheeriness. And there is another asset that you should have
for making your career, that is Hope. Don't think that because you start low down
that it is therefore impossible for you to get up. Hundreds of the big men to-day
started at the very bottom of the ladder. But, as | have said before, you've got to do
your own climbing. Don't stay in the mud because the others stick there; look for
your stepping stones and make your way out of it. Get your foot on to the lowest
rung and up you go.

| have seen so many men start well in life with all the equipment necessary
for making them successful, who then went and failed owing to their lack of
patience; when things went against them at the moment they chucked up everything
and tried something else; and if once you get into the habit of chucking up and trying
again it becomes a habit and remains a habit, so that your whole life becomes a
series of chucking-ups and never getting up.

As regards Part |l of the diagram, the question of How to Live, that is how to
enjoy life with true happiness and not merely pleasure, is of equal importance with
the problem of making a living; and the two parts into which | have divided it are
almost of equal importance with each other, viz. having High Ideals and Serving
others. But | think that serving others is the more important of the two because it
largely includes the High Ideal and is the main step to Happiness.

That is why | shall go into it more fully in another chapter.

HORSE SENSE
A pound in hand is worth two on a horse.

If you are a square peg make for a square hole-and don't be content till you
get there.

A coat, like a question, has two sides to it. Both should be exploited before
you have done with it.

So live that when you die everybody will be sorry - even the undertaker (Mark
Twain).

Let us all be happy and live within our incomes, even if we have to borrow the
money to do it with (Artemus Ward).

Most Vice is due to suppressed perspiration (Dr. W. J. Dawson).

Self-reverence, self-knowledge, self-control. These three alone lead life to
sovereign power. (Tennyson).

KEEP SMILING

When you feels a mighty mis’ry an’ yer stomach’s kinder bent,
And de doctor starts to projec’ with the cutting instru-ment;
When he lays you on de table, an’ a-standin’ by yo’ side,

He's a-twitchin’ an’ a-itchin’ ter be whittlin’ up yo' hide-

DEN remember ‘bout the ‘possum who was sittin’ on de limb,
Wid de gun a-p’inting at him, an’ de dorgs a-treein’ him;

How he holler to de hunter an’ he holler to de houn’
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“I'se gwine ter keep a-grinnin’,-doh | spec’ you'll fetch me down.
(“Ole Marster”, by B. B. Valentine).

(Chapter 3)
ROCK NUMBER TWO

WINE

“WINE?”

The story used to be told of an army officer who was never without a glass of
wine or other alcohol at his elbow. Then came the occasion when no liquor was at
hand and so, unperturbed, he drank some furniture polish. When the doctor said to
him, “But do you mean to say that you could get no water?”

The colonel replied, “My good sir, you can’t have ever had a real thirst on you
or you would know that that's not the time for thinking about having a wash.”

THAT THIRD GLASS
Wine? | like a glass of good wine-for its flavour, its colour and refreshment.

And equally | like a glass of beer or cider in its turn. Somehow a second glass
seldom appeals to me so much as the first, because the flavour no longer strikes
one with its novelty and the first edge of appetite has worn off.

As for the third glass, the man who is wise knows that there is “poison in the
cup”, that the sugars and other chemicals contained in the liquor don't in the end do
you great good.

It is the third glass-if not the second-that puts you out of condition for running
and exercise; and a young man will keep his eye on it accordingly.

In my regiment we worked on the principle that officers and non-
commissioned officers led their men by example rather than by command, and on
this principle | held that one or two of the sergeants were too large round the waist
to be able to nip on to or off their horses as quickly as they should do in showing
their men the way.

So | gave out the warning that in three months time any officer or N.C.O.
whose circumference made him too slow for his position would be likely to lose it,
and that in the meantime he would do well to lose some of his superfluous tissue. |
added that the trick might be accomplished by a little more exercise daily and a
good deal less beer.

The results were surprising and entirely satisfactory. It was that third glass
that had done the harm. But third glasses do worse than this, they lead to fourth and
fifth and “sisssth glass”- and then the trouble begins, and the imbiber, clinging to the
lamp-post, asks, “Is this Christmas Day or Piccadilly?”
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STOUT THAE® CAUSE—STOUT IYHE EFFECT.

THE BETWEEN-MEALS GLASS

| knew a wonderfully capable engineer, indeed a genius in his way; he would
have been famous by now had he not been, as he expressed it, a “twenty minutes
man,” that is, he never went longer than twenty minutes between drinks.

Which reminds me of an American admiral of my early days, who, when |
offered him a glass of something, said, “No, sir; | never drink between drinks.”

And this brings me to my point, that it is the drinking between your eats that
does the harm. If fellows only drank liquor at meal-time | believe that there would be
no such thing as drunkenness, and certainly they would be twice as healthy.

Reverting to my regiment again (I warn you, you will be awfully bored by “me
and my regiment” before you have done with this book; but | only want to give you
actual experiences towards navigating those “rocks”, so you must forgive me), |
allowed the men, against all the regulations, to have beer with their dinner and with
the hot suppers which were a regimental institution.

As a consequence, drinking at the canteen bar died down to such small
proportions that on one occasion | had to present a pair of white gloves to the
canteen steward because he had had a blank day when not a man entered the
canteen.

TEMPTATION TO GOOD FELLOWSHIP THE FIRST STEP

A well-wisher was trying to get a drunkard to see the error of his ways and to
make a better man of him, but old bottle nose suddenly interrupted him with the
remark, “You talk as if you had never been drunk yourself.”

“Drunk? | should hope not indeed.”

“Then what do you know about it? Don't talk to me. Go and get drunk yourself
and learn something of the temptation-and the joy of it. And then talk I”

Well, there is a certain amount of temptation about it, particularly if you let
yourself become one of a herd. | suppose half the men who take to drink get drawn
into it in the first place by companionship and supposed good fellow- ship with a lot
of other fellows. A lad first coming out into the world feels that he must do as others
do in order to show that he is one of them-"one of the bhoys!”

Nine out of ten boys begin smoking for that reason- largely out of bravado.
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If a boy grew up, say on a ranch, where the men happened to be abstainers,
but where tobacco and whisky were avail- able if he wanted them, | don't believe
that he would take to them of his own accord. Both are very nasty to the beginner,
and taking to either is largely a matter of “because the other chaps do it”.

And it is mighty difficult when you are in the company of others round a bar
not to join them in drinks and this leads to that “sisssth” glass, and to hilarity and
row.

Goodness knows | don't object to high spirits and occasional rowdiness.
These are natural to young men even without the help of alcohol. | have enjoyed
them myself most heartily, and played the fool to an extent that | should be ashamed
of now if | did not recognize that it was all part of the nature of the lad growing into
manhood.

| well recall a game we used to play called “The Bounding Brothers of the
Bosphorous!”

You pile all the furniture in the room into a pyramid, legs of the chairs
upwards for choice, and place a good solid table well out in front of it. Then each
competitor takes it in turn to run at the table, turn head over heels on it, landing on
the pyramid and not forgetting to shout as he does so, “I am a bounding Brother of
the Bosphorous.”

A BOUNDING BROTHER,

For the life of me | can't see the fun of it now-but | did then. But that is just the
sort of ass a young fellow is.

The joy of being a Bounding Brother is, however, entirely different from the
false hilarity brought about by too much drink. Drink is not necessary to enable a
young man enjoy himself. Indeed, he can do it just as noisily and far more effectively
without.
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THE SOLITARY SOAKER IS A WASTER

Apart from the good fellowship temptation to drink there is also the more
potent individual one, that of trying to forget personal miseries of mind or
surroundings by “drowning your troubles in the flowing bowl!”.

Continued bad luck in your dealings, depression from ill- health or
disappointment, an unhappy home and drab surroundings, all tempt a man to the
easy refuge of a glass too much.

But it is not good business. The toper may say, “It is all very well to talk, but
what is a man to do? After all, if it does give him a spell of contentment, why not let
him take his dram?”

Well, the objection is that if he lets it get a hold of him he will eventually lose
control of will, and he loses his energy; and these two points are the main things in
“character”.

Once he has got the drink habit firmly established, he is liable to give in to
each other temptation as it comes along- and that is no foundation for a life of
happiness.

The hard-headed fellow who has character in him will never be carried out of
his depth by the herd; he will know when to stop. But not so the weakling who has
always been content to follow the crowd. He will find in time of need that he lacks
the grit to take up arms against his sea of troubles because he has never been
accustomed to take a decision for himself.

In some countries attempts have been made to curb the dangers of
excessive drinking by placing a total ban on the sale of all liquor. In Mahommedan
countries it is suppressed by a religion that holds the mass of the people. In other
countries it is banned by law. The worst of such measures is that they lead a lot of
people to dodge the law.

Moreover, prohibition offends the sense of free people who prefer to impose
their own disciplines, and who resent them being pressed upon them by reformers,
however well- meaning.

And in this respect, | am glad to say, self-discipline is growing with each year
that passes. When | first joined the army it was quite usual for the men and officers
to get drunk on festive occasions and nothing~ was thought of nothiit. Today if an
officer were to exceed the limit in a good regiment he would be told pretty forcibly
that “it is not done” and would find himself fired out if he went on with it.

One sees regiments nowadays embarking for foreign service with every man
present and sober, just as if turning out for an ordinary parade. But in my early days
it was no unusual thing for half of those present to be helped, if not lifted, into the
train or aboard the transport.

Saturday nights in manufacturing towns used to mean streets full of rowdy
fighting drunkards, where now one sees nothing but orderly crowds of happy,
sociable people.

Improved character and improved surroundings are doing their work, though
there is still an immense field for their development.
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| believe in the rising generation of young citizens. They have ambition. They
want to be manly fellows, fit to play their parts in games and in life.

Prohibition is not needed in a nation of character; the Oncoming generation
will see to its own reformation.

THE FORCE OF EXAMPLE

| have a great respect for the opinion of any honest outside critic, and | have
found the uncivilised savage of Africa or the Pacific Islands as simple-minded and
honest a critic as one could want, and a very good judge of character.

Among both these people | have heard the same verdict pronounced: “If the
English white man says he will pay us we give him the goods. He will pay. But it is
not so with all white men.”

That is the reputation we hold, and it is one which we ought to uphold.

But even the “English white man” did not, | am afraid, come up to sample in
every case. And that is where our missionaries are heavily handicapped in their
work.

| remember an old Queen-Mother of the Swazis telling us how the
missionaries had come and had explained to her and her people the blessings of
Christianity and how under its beneficent influence men were honest and straight in
all their dealings, sober and truthful, charitable and helpful to others.

So her people welcomed the arrival of white traders and settlers and gave
them land and helped them to build their homes.

Then they found that these men instead of being grateful and helpful to
others were helpful only to themselves. They took the native cattle, they promised
payment but gave it more in the form of kicks than halfpence. They imported whisky
in liberal quantities for their own use, and trade gin for the benefit of the natives.

THE FORCE OF EXAMPLE, THE

SWAZI QUEEN.

¢ Missionaries preach sobriety ; but white
men practise drinking. We support the Mis-
sionaries—but—couldn’t you give me just one
case of gin for myself ? »*
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The old queen told us how her warriors had asked leave to kill off these
insidious destroyers of the nation. She had no belief now in a religion which
professed one thing and did the opposite.

We could not help sympathising with her, and possibly we rather over-did it.
For when she was leaving us she turned and asked if we had really meant what we
said. When we strenuously affirmed this, she asked us to make good our word by
presenting her with a case of gin!l Such is the force of example.

SMOKING

| have harped a bit on drink because taken to excess it can be the cause of
much crime and misery. It is therefore a danger to both the individual and the State,
and is a rock most strenuously to be avoided. But there are some other forms of
self-indulgence that a young man will do well to guard against. For the boy there is
the danger of smoking.

Someone asked me recently: “What is the order against Scouts smoking?”
My reply was that there was no order at all, but every Scout knows that the boy who
smokes is rather foolish and we have an understanding in the movement that “A
Scout is not a fool”.

—
- a— -

No boy begins to smoke because he likes it: he hates it at first, but he does it
out of swank, in order to look manly, as he thinks. It's really rather silly when you
come to think of it that a cheerful young man should embark on a habit that he
cannot afford and does not like for no better reason than that he is scared to be
different from the rest.

Then there is the question of the effect of smoking on one’s health. It has
long been acknowledged, even by the heaviest smokers, that tobacco rapidly
impairs the wind and is therefore to be avoided by all who are seriously interested in
athletic pursuits. But, of course, it doesn’t end there. It actively attacks such vital
organs as the heart and lungs, which surely should be good enough reason for any
young lad to leave it strictly alone. There is no hardship not to smoke when the
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desire is not there. The difficulty comes only in the breaking of a long-cultivated
habit. Avoid the habit and the problem ceases to exist.

| used to be a bit of a smoker myself~ that is a smoker of pipes, until | came
to be associated with some American frontiersmen who had served as scouts in
wars with the Red Indians.

None of them smoked and they smiled at me indulgently as a tenderfoot for
doing do. They explained that smoking was apt to play Old Harry with your eyesight,
wind, and sense of smell; and sense of smell was invaluable to a scout for his work
at night. So | chucked smoking then and there, and have never taken to it again. |
am all the better in health and certainly in pocket for the abstention.

OVER-FEEDING

When | was besieged in Mafeking we all had to live on a very reduced ration
of food, and it was interesting to see how this affected the different people in the
garrison. And it affected them in remarkably different ways. Some remained much
the same, many were visibly reduced, and | do believe that one or two got fatter on
it. But the test came at the end of the seven months, when | called for volunteers to
make a sally against the enemy. | asked for those who felt themselves capable of
marching five miles, and, though everybody wanted to join in, we very soon found
that only a small proportion of them could stand even this mild test. But it was quite
evident that the men who were most capable of doing the required work were those
who had been all their lives temperate in eating, drinking and smoking.

The same results were found during an expedition in which | took part off the
West Coast of Africa through the swamps and forest of Ashanti-a region that is
popularly known as -'The White Man’s Grave”. Those men who had lived fatly and
well in their ordinary life went down like ninepins. It was the moderate feeders and
the active men who survived. Incidentally on that trip one discovered that meat was
not a necessary part of man’s food. For a long time | lived on nothing but bananas
and plantains, and, though we were buried in a deep, dank forest where we seldom
saw the light of the sun, and the scent in the atmosphere was like that of an old
cabbage garden, from vegetation rotting in the swamp, | was never fitter in all my
life, and averaged my twenty miles a day marching with a light heart if a thin tummy.

OVER-SLEEPING

Over-sleeping is another indulgence which people seldom take into
consideration, but the Japanese have a theory that every hour of sleep, above what
is essential for resting and restoring the energy of brain and limb, is harmful and
encourages the growth of fat. So if a man finds he is getting corpulent, he knocks an
hour off his sleep each night, and per contra if he finds himself too skinny, he sleeps
an extra hour or two for a few weeks until he has attained a satisfactory amount of
sleekness. If you want to rest your body, read a good book; if you want to rest your
mind, play football or go fishing.
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OVER-STRENGTH IN LANGUAGE

Another very common form of self-indulgence, for that is what it amounts to,
is swearing. For it shows want of self- control, and though it may relieve the feelings
(and | have found it does so it is none the less a weakness which is apt to grow
worse the more you allow it a free rein. It does you no good, and if employed against
others it does harm. It arouses bad feeling on their part, and in any case it knocks
chunks off your own dignity. The truth is that swearing is too good a relief to be
wasted, and should be kept for times of crisis. Napoleon once said of General
Lannes, one of his most promising leaders: “That devil of a Lannes possesses every
quality which makes a great soldier, but he never will be great because he gives
way to temper in rebuking his officers. | consider that one of the greatest faults that
a general can have.”

THE SOLDIER FULL OF STRANGE OATHS.

Lannes was privately told of this by General Marbot, who was a great friend
of his and an aide-de-camp of Napoleon. Lannes was eager to be a good general,
and from that day on he took himself in hand and kept control of his temper and his
tongue. He rose to be a Field-Marshal of France.

How many Lannes in business may have failed to get promotion because
they were known to have this failing? A swearer can never hope to be a leader of
men, though he may try to drive.

OVER-WORKING is another form of self-indulgence which some people go
in for. Some, | said, not all!

The publisher of this book, the late Herbert Jenkins, was one of the “some”. |
have a note of his before me as | write in which he said that he was working thirteen
hours a day and could not get away from London for a night. | had known him some
years and | don't remember when it was otherwise with him. He always worked
thirteen hours a day. He died young, mainly from overwork.
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| was a bit amused to hear that a newspaper recently held a competition on
the question of who were the three busiest men in the country, and | found that |
was bracketed with Mr. Lloyd George and the Prince of Wales.

I no more deserved such implied praise than my hat (indeed less, for my hat
has done a lot of overtime in these days of high prices).

It is true that | am writing this at a quarter-past five on a bitter winter morning,
but if | had not got up early all my life | should never have had time to get half the
enjoyment that | have had out of it.

Mind you, if you only take an hour extra per day it means three hundred and
sixty-five hours per annum, or three weeks more of waking time than your average
neigh- hour gets.

Personally | reckon to get thirteen months of life into each year instead of
twelve. Some people put in extra time at the other end of the day when body and
mind are tired. There is nothing like the early morning for getting over your work.

A man who takes a pride in his work gets a big measure of enjoyment out of
it.

MUCEY JOB, AIN'T IT, MATE ?

| once spoke to a young engineer whom | found working when a strike was
on. | asked him how it was, and he said with pardonable pride: “Well, look at that bit
of work. Isn't it nobby? | could not leave that.”

He stuck to it for the love of the thing. What a difference it makes when you
work for love of the thing.
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The only danger is for an over-keen worker that he should become a slave to
his work and not give himself the right amount of recreation and rest.

By rest | don’t mean idleness but change of occupation. My own change of
occupation varies pretty considerably. Once, for instance, it took the form of wading
in a ~muddy stream to clear off the growth of weed. The job had its interest for me,
but a greater interest for a loafer who Sat on the parapet of the bridge smoking his
pipe and watching me with keen enjoyment as | worked.

At last his curiosity overcame his satisfaction. “Mucky job, seemingly,” he
murmured. | agreed. | couldn’t well do otherwise, being plastered, face to feet, with
mud.

“Now, how much do you get for that shift, mate?”
“Oh, not a tanner an hour,” | replied.

“Gor blimey! Well, I'm bunkered if I'd do it!”

And | didn’t doubt him.

PHYSICAL FITNESS HELPS SELF-CONTROL

| had command of a force once where | did away with part of the ordinary
equipment of the soldiers-namely, their water-bottles.

It sounds cruel and at first the men thought it was so, but as they got into fit
condition they found they never needed water, they were relieved of this heavy
weight banging on their hips, and could march three times as well as other troops.

Moreover, they did not get diarrhoea or typhoid as the others did. The reason
for this was that when ~en had water-bottles they drank them dry within the first
hour of marching.

After swilling their insides in this way they found them- selves thirstier than
ever and filled up their water-bottles from the first stream or pool they came across,
and hence disease and sickness.

It is one of the signs of being “fit" that you seldom feel thirsty. A man gets
himself fit for football or other athletic work and could not possibly carry it out
otherwise; but be seems to forget this when he is dealing with the work on which his
pay and promotion depend. If he kept him- self bodily in condition at all times he
would do his work and enjoy his leisure twice as well.

He would take care to keep clear of those between-meals sips, and he would
live to a hundred.

UNCLE JOHN SHELL

“Last year ‘Uncle’ John Shell returned home to find his wife dead. Her
relatives took charge of the funeral arrangements, and decided to take his little son,
aged seven, to live with them. Uncle John protested strongly, but they took him
away. Uncle John thereupon went into the house, got his old flintlock rifle, which he
had himself made more than a century ago, and mounting on his mule, went in
pursuit. He overtook his father-in-law on the road and with his gun forced him to give
up the boy.”
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“One hundred and thirty-two years old-and hard- boiled!”

Yes. It is not a misprint. According to the authentic account published in the
Landmare in 1920, old John Shell was born in Knoxville on September 3rd, 1788,
and was alive and hearty. The son who figured in the case was only seven, but his
eldest son was over ninety, and he had twenty-seven children in between these.
The old boy was a farmer, and gave as his recipe for living long:

“Work hard, but don't over-work. Too much work is as bad as too little. Take
the food and sleep that your body needs, and a little fun besides, every day.”

But he had never drank anything stronger than water.

AMUSEMENTS

One little form of “fun” in which | sometimes indulge myself when | have had
too long a day in office or at committee work is to go to a music-hall or a cinema. |
have been urging ACTIVE change of occupation as your best recreation. | have no
defence for this occasional lapsing into being passively amused by others.

At a cinema | get into a restful, half-asleep condition, with a story put up in
pictures before my eyes, and if it is a rotten story, as too often it is, | go quietly to
sleep.

For a music-hall show | prefer one where there is a tramp cyclist, or the
champion smasher of plates or the fellow with a spring necktie. A good dose of
laughing is to me like a bath for the brain.

At the same time, | don't deny | get dreadfully bored with three-quarters of the
show, with the old chestnuts about smelly fish and mothers-in-law, and the nasty
little meaning sometimes put into their words by actors who cannot raise a laugh on
their merits as humorists.

If it were all clean fun at the halls | believe the audience would like it all the
better, and it would pay the management all the better. Men of to-day are cleaner
minded than they used to be, and it is up to you, the rising generation of young men,
to continue that improvement if only for the sake of your own self-respect.

There are many other weaknesses and points of self- indulgence which |
have not referred to here, but which you can find for yourself by carefully examining
your own character and habits. Many of them may have been un- suspected
hitherto, but when you find them for yourself, instead of having them pointed out by
others, you may look on them as already well on the way to being cured.

| have indicated some few of these in the last chapter, together with their
antidotes.

THE WAY ROUND THE ROCK

So you see that this rock labelled “Wine” that crops up in your fairway is really
that of self-indulgence. By that | mean letting your inclination run away with you,
whether it be in over-drinking, over-smoking, over-eating, or any other form of
luxury. Self-indulgence may spell ruin to the individual and harm to the community. It
is largely the result of drifting with the herd around you, with your back to the
danger. But by looking ahead and paddling your own canoe for yourself with self-
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control you can navigate yourself safely round to the sunny side of the rock, thereby
acquiring strengthened character that will make you secure against other
temptations to weakness. And so it will help you on your way to success.

SELF-CONTROL

There are various ingredients that go to make character. The kind of
character | mean that practically makes a man a man, or, better, a gentleman.

Of these the first is self-control. A man who can control himself, his anger, his
fear, his temptations - everything, in fact, except his conscience and his shame -
that man is well on the way to being a gentleman.

By “gentleman” | don’'t mean a toff with spats and eye- glass and money, but
a “White Man”, a fellow whose honour you can rely upon through thick and thin to
deal straight, to be chivalrous and to be helpful.

Self-control is the point in which Britons are particularly strong as a rule.
Indeed we are inclined to hide our feelings so thoroughly that foreigners often think
we are unobservant and unsympathetic, but they allow that we can be relied upon to
keep our heads in an emergency.

Well, that is something at all events; but | believe that we can do a lot more
through self-control. It certainly enables us to stand up against temptations
successfully.

It is a thing that can be cultivated and ought to be cultivated by everyone who
means to have character.

People often laugh at the Law of the Scout which says that when a boy is in
trouble, danger or pain he should force himself to smile and to whistle and this will
immediately alter his outlook.

Yet | do not know anyone who has not approved the idea when once he has
tried it for himself.

It undoubtedly has the desired effect, and also the more it is practised the
more self-control develops itself as a habit, and therefore as part of one's character.

| once had to crawl into a patch of thick thorn-bush after a lion which | was
hunting. | was in a mortal funk all the time, but my Zulu tracker was keen on it and
planned that if the lion charged he would cover me with his shield. Though | self the
lion, | control still more the contempt of my Zulu. So | crawled in-and, | can tell you |
was mightily relieved when, after poking about for a time, we found that the lion had
bolted out another way.

It came about that later on, in India, | was obliged to repeat the performance
with a wild boar. We had been hunting him on horseback, with spears, and had
severely wounded him when he got into a thick strip of jungle from which the beaters
could not dislodge him.

They went through the covert, making lots of noise, but came out at the far
end saying that he was not there.

Well, we knew that he was there, as we had watched all the exits.

Page 47



ROVERING TO SUCCESS

TEE PLAN WAS QUITE SIMPLE—ESFECIALLY FOR TEE LION,

So having cheaply earned the reputation for that kind of game, | had to
dismount and go in with the beaters to encourage them in their second attempt.

We found him right enough or rather he found me. In the middle of the
thickest part of the jungle | suddenly heard a crash and a roaring grunt as the great
beast charged out at me from his hiding-place. | had my spear levelled for him, so
that in his rush he charged straight on to it and got it full into his chest. But the force
with which he came threw me over fiat on my back. Keeping tight hold of the Spear,
| was able to hold him just sufficiently far back to prevent him from ripping me up the
waistcoat with his tusks.

This he was pretty eager to do, and he went at it with great zest, trying to
push me farther down; but | jammed the butt-end of the spear into the ground
behind me and so managed to hold him.

The beaters, stout fellows, vied with each other in getting outside the jungle
to tell the other hunters how | had been killed! These presently came crashing along
with their spears and soon put an end to Mr. Boar and relieved me from his
attentions.

But, do you know, after a time-nasty as we had thought the job at first-we
actually got to rather like the excitement of this method of finishing the fight, and so
whenever we had a boar badly wounded we dismounted and went at him on foot.

| expect that had there been more dragons around in St. George's time, he
would, after getting over his first fear of them so successfully, have probably taken
to dragon slaying as a regular pastime.

Yes. If you take yourself in hand and force yourself to face a difficult or
dangerous-looking job, it will come all the easier the next time.

Self-control not only enables you to master bad habits, but also gives you
command of your very thoughts.

And this is a point of vital importance for your happiness. Force yourself

always to see the bright lining that lies behind the darkest cloud and you will be able
to face a black outlook with full confidence.
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Anxiety is depressed thought, and once you have mastered this, by being
able to substitute bright hopefulness, you need never have recourse to drink to give
you either Dutch courage or oblivion.

A great boon that comes of the practice of self-control is the ability that you
gain to switch your thoughts off any unpleasant subject and to think of something
satisfying and jolly.

If you take trouble you Can cultivate this habit of switching off a brain-cell that
is harbouring bad thoughts and opening a fresh cell with good ideals in it.

In this way you may make a new man of yourself.

SELF-DISCIPLINE OF GENERAL NOGI

The celebrated Japanese general, General Nogi, once explained in my
presence how ho had trained himself to self-control and courage. It was a matter of
self-discipline. He had begun life as a weekly youth with a nervous disposition, but
his will-power was such that he recognised his weakness and determined to
overcome it.

Whenever he had to face some ordeal which he did not like or which he
feared, he forced himself on principle to go through with it, and repeated the
performance whenever he could get an opportunity in order finally to subdue his
weakness.

He eventually freed himself from the tyranny of fear. He became the boldest
leader and the most intrepid soldier of his time.

When his son was killed in action he made no sign lest grief on his part
should cause depression among others. But none the less he felt very deeply.

When his Emperor died he felt as a faithful servant that he himself should no
longer live: and he killed himself with his own hand. A wonderful example of self
command over fear and pain.

SELF-CONTROL MAKES THE GENTLEMAN

Old William of Wykenham declared long ago that “Manners makyth Man,”
and he was right. A real man is courteous; that is, he shows deference, human
sympathy and unbreakable good humour.

It makes him a gentleman, and | have seen it very truly said that it is just as
hard for a duke as a bricklayer to be a gentleman.

| used to play polo against a certain team who had a very good black player;
but he had his weak spot, he had a bad temper.

So one only had to bump into him once or catch his stick just as he was
about to hit the ball (both allowable in the game) and he lost his temper, and with it
his head, for the rest of the game, and was perfectly useless to his side. It is much
the same in discussion or debate; if your adversary cannot control his temper you
have him at your mercy- that is if you can control your own.

One often sees it in the acrimonious correspondence in the newspapers. It is
generally the sign of a small mind when an angry man rushes “to write to the
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papers”. He shows the childish spirit of “| shan't play in your yard any more. I'll go
and tell mother of you.”

Remember this, “If you are in the right there is no need to lose your temper; if
you are in the wrong you can't afford to.”

Go ahead on that-behave like a gentleman with polite- ness and self-control,
and you will win every time where your opponent lacks these qualities.

LOYALTY

Another point that tends to make character is loyalty to others, and more
especially loyalty to oneself.

Loyalty is an outstanding point in character. Sir Ernest Shackleton, before he
went on his last cruise in the Quest, once said that in the Antarctic, when things
were at their darkest and death by slow starvation seemed certain, he overheard the
following conversation between two of his men:

“I don’t think we’ll get through,” said one voice.
“That’s the Boss's look-out,” came the rejoinder.

It brought home to him afresh, not only the responsibility of leadership, but its
loneliness.

“Leadership,” he said, “is a fine thing, but it has its penalties. And the greatest
penalty is loneliness.

“You feel you must not tell your men everything”

“You often have to hide from them,” he said, “not only the truth, but your
feelings about the truth. You may know that the facts are dead against you, but you
mustn’'t say so. One thing only makes Antarctic leadership possible, and that's
loyalty. The loyalty of your men is the most sacred trust you carry. It is something
which must never be betrayed, something you must live up to.

“No words can do justice to their courage and their cheerfulness. To be brave
cheerily, to be patient with a glad heart, to stand the agonies of thirst with laughter
and song, to walk beside Death for months and never be sad- that's the spirit that
makes courage worth having. | loved my men.”

Personally, | can fully endorse every sentence of Shackleton’s from the
experience of Mafeking, which, though a smaller test in its way, embraced long-
continued danger and hardship for the men.

The same practice of cheerful whole-hearted loyalty on their part was the
secret of our success there just as it was with Shackleton. In the same way loyalty
Would be the Secret Of success in any difﬁ(\-ll“‘ winrls wihathar it ie in hiicinace Ar in
the maintenance of the country.

Loyalty is a very precious quality; it
through thick and thin by any man who has:

At the same time there is in loye
particularly point out, although he practisec
adds enormously to the “loneliness” and to t

Page

























































































































































































































































