
230 Critical Incident & Crisis Management

Overview 

Crisis Management

fashion to very serious incidents.  It enables the organisation to ensure that required 

supports are provided and that interaction with other organisations and the public are 

managed appropriately.

Critical Incident Stress Management

to learn about stress, share reactions to an incident and vent emotions. The main purpose 

is to support people affected by the incident so that they can return to their normal 

practitioners.

 

Relevance to you 
As a Group Leader you will be faced with lots of problems and issues. Some, such 

afterwards. 

how best to get the support that’s needed. In most cases, this will mean talking to your 

County Commissioner.

Useful documents and publications 
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Where to get help 
If a crisis occurs within or involving a Scout Group, the Group Leader should contact 

and other volunteers as soon as possible including the relevant County Commissioner and 

Provincial Commissioner.


