
180 Finance 

Overview 
Financial procedures and controls are essential to any organisation, be it commercial, not 

they facilitate the development of clear policies and procedures and they help its members 

to understand their responsibilities in the day-to-day running of the organisation.

worth considering.

It is advisable that all Scout Groups should have a summary document that states the 

following:

• The name of the Scout Group. 

• An introduction outlining the responsibility of the Scout Group for promoting and   

 developing the aim of Scouting Ireland.

• 

• That the Scout Group adheres to the rules and policies of Scouting Ireland in relation  

• A listing of all bank accounts / credit union accounts and other accounts held by the  

 Scout Group

Scout Groups are required to submit the following to Scouting Ireland: 

 

• 

• 

 opening and closing balances on all accounts held by the Scout Group.

• Annual census return 

Relevance to you
The Group Treasurer is responsible for the maintenance of the bank accounts and income 

In addition, the Group Leader has responsibility for the day-to-day running and 

management of the Scout Group. The following notes may prove helpful to you and enable 

you to best play your part. 

Financial Processes� � � � � � � � � � � �
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� � � � 	 � 
 � � 
 � 
 � � � � � � �
Bank reconciliation should ideally be prepared for each 

bank account at the end of each month by the Group Treasurer. Copies of the bank 

reconciliation should be printed and reviewed by the Group Leader. After review, the 	 � 
 � � � � � �
Upon receipt of funds, a banking deposit slip is created detailing the amount 

received and whom the funds were received from. All amounts received should be banked 

intact. Payment of expenses should not be made from funds received.  Any remittance � � � � � � � � � � � � � � 	 � � � � � � � � � � � � � � � � � � � � � � � � 
 � � �
Upon receipt of 

invoices, the Group Treasurer should review the invoice, match with a purchase order (if 

applicable), investigate any discrepancies and check that it is authorised for payment in 

accordance with the Scout Group budget and on authority of Group Council.� � � � � � � � �
All payments made by cheque must be signed and authorised as per the 

bank mandate. Blank cheques should never be signed. The signing limits on the bank 

mandate should be reviewed at least annually.� � � � 
 � � � � � � � � � � � � � � � � � � � � � � � � �
Group Council should approve any 

direct debit or standing orders. Invoices paid by direct debit or standing orders should be 

reviewed and authorised annually.� � � � � � � �
claim form for all items for which they require to be reimbursed - ideally expenses should 

be agreed with the Group Leader in advance. � � � 
 � � � � � � � � � �  ! � � � � � � � � � � � 
 � � � � � �
 - For the supply of goods or 

process in place that details the quotes obtained and that the spend has been authorised 

by Group Council. It may be worthwhile to put a purchase order system in place to keep 

track of these expenses and to ensure that the amount that has been invoiced to the Scout 

Group is the correct amount as agreed.

and graded using the following criteria.



• Value for money

• Quality of goods/service provided

• Reputation of supplier

• Delivery or completion date

• 

All documentation generated as part of the tender process must be retained.� � � � � � � � � � " � � � 
 � � � �
 - Budgeting for your Scout Group has become essential in 

order to ensure that you have adequate funds for necessary expenditure, including; the 

upkeep of your den / rental of your meeting place, training of  youth and adult members, 

the purchase of equipment, and the purchase of programme materials.

It is advisable to prepare a detailed budget for each year of operation. This budget should 

be signed off by Group Council. Reviews should take place at least quarterly and the 

outcomes should be reported to Group Council.

Useful documents and publications 

Where to get help
The County Commissioner is responsible for supporting all of the Scout Groups in the 

The County Treasurer should be of particular assistance to your Group Treasurer and you 

should ensure they get to know each other and they maintain regular contact. 

The Finance Support Team may be of assistance also, ask the County Treasurer if you 

hours) for their contact details. 




